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Bedford, Massachusetts 2021 Annual Town Meeting Warrant

To the Voters

The events of the pandemic of the past year have tried our spirit, but not our resolve. We express our deepest
concern for all our residents and staff impacted by the effects of the pandemic. As I am writing this note, we are
seeing signs of hope that with the vaccine, we will emerge shortly to a more normal way of life.

As this is springtime, there is no finer tradition in New England than the Annual Town Meeting. We will again, in
an abundance of caution, be hosting it outside at Sabourin Field on Saturday, May 15, 2021. The date is later than
normal, as we usually have Annual Town meeting at the end of March.

The articles included in this Warrant, to be voted on at Annual Town Meeting. represent the operational, capital,
and other improvements to Town services for Fiscal Year 2022. They reflect information furnished to the Select
Board, Finance Committee, and Capital Expenditure Committee by various Town departments, boards and
committees. These boards and committees, along with Town staff, all had important roles in formulating the warrant.
Our hope is that these articles will sustain and enhance the quality of life for Bedford’s citizens, while balancing our
ability to afford them.

Property tax, at slightly under 70%, continues to be the primary source of revenues for the Town. The remaining
sources are principally state aid, and local receipts such as automobile excise tax, PILOT (payment in lieu of taxes)
payments, water revenue, building permits, and surplus revenue, otherwise known as “free cash.” As part of our
process in setting the tax rate, we apply, as allowed by law, a heavier weighting to our commercial, industrial, and
personal property base, and thereby a subsidy to the residential property of between 20 and 25%.

This year’s Warrant includes many articles that were deferred from consideration at last year’s Annual Town Meeting
due to the pandemic. These include the proposed addition and renovation of the Bedford Police Station (Article 20)
and the replacement of the Bedford Free Public Library’s central heating, ventilation and air conditioning system
(Article 21). The Community Preservation Budget (Article 7) includes bond payments and certain administrative
costs that are considered annually, projects that were deferred last year, and a new project to add lighting on the
Middle School tennis/pickleball court. Atticles 28—33 present the General Bylaw changes deferred from last year,
along with the additional Bylaw changes the Charter and Bylaw Committee recommended as it completed its work
this winter.

The Operating Budgets (Article 8), the PEG Access and Cable Expense Related Budget (Article 10), and the
Ambulance Enterprise Budget (Article 9) fund the Town’s operations for 2022. The Proposed Fiscal Year 2022
Capital Projects Plan (Article 19), Bond Authorization Inflow and Infiltration Project (Article 22), as well as the
aforementioned Library and Police Station capital projects are all part of our process to maintain the Town’s $312
million in depreciable capital assets.

There are five Zoning Bylaw Articles on the warrant, Articles 23—27. Two of the Zoning Articles relate to
consideration of detached accessory dwelling units, which was deferred at last year’s Annual Town Meeting. Another
two zoning articles relate to defining and establishing an Assisted Living Ovetlay District and amending the Town
zoning map to identify where the assisted living facilities could be located. The fifth zoning article has to do with
amendments to the Site Plan Approvals.

Article 34 proposes to recognize Indigenous Peoples Day in Bedford on the second Monday in October, replacing
what is currently known as Columbus Day. Article 35 requests approval to establish a fund to collect voluntary
donations from taxpayers to help defray the real estate taxes of elderly and disabled individuals of low income. Article
39 requests an additional $10,000 to provide funds to celebrate the 300t anniversary of the Town in 2029.

Recommendations for the articles are provided as guidelines for your consideration.

Ed Pierce
Select Board Chair, 2020-2021
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Finance CommitteeReport

The Finance Committee presents for your approval the Fiscal Year 2022 operating budget. The COVID-19
pandemic has had an unprecedented impact on all aspects of our lives. Financial planning is particularly
difficult in this environment. The economic impacts of the pandemic ate still evolving, and there is unusual
uncertainty around several aspects of the budget. The Finance Committee and Town departments have
attempted to find the appropriate balance between minimizing the tax increase while maintaining the Town’s
historically sound financial position.

The Finance Committee began work on the operating budget in the fall, by first considering the available
sources of revenue. Some of those sources wete:

1 Certified Free Cash from Fiscal Year 2020 was $11,181,829. Our policy is to leave an amount equal
to a minimum of 1% of the operating budget for 2022, estimated at $1.04M to mitigate uncertainty in
estimates for various budget items, including but not limited to local receipts and State Aid. This year,
we recommend using $7,125,470 from Free Cash.

i Stabilization Fund has a balance of $5,912,923. This is at the top of our target range of 2% to 6% of
the operating budget, or $2.1M—$6.2M. We are recommending the use of $1,900,000 from
Stabilization to increase the Finance Committee Reserve Fund balance. The intent is to have these
funds available for potential School Department expenses resulting from the uncertainty of the
pandemic. Funds unused during the fiscal year would fall to Free Cash and could be returned to the
Stabilization Fund at the next Town Meeting.

This would leave the Stabilization Fund with $4,012,923, which is in the middle of our target range. The
Finance Committee routinely reviews this fund balance to ensure that the Town maintains appropriate
reserve positions.

1 Growth allowed under Proposition 2- is $1,906,740, or an additional 2.5% increase of the tax levy.

We recommend leaving $8,624,424 in unused levy to help mitigate tax increases of the past few years.
New Growth is estimated to be $1,000,000.

T $1,771,601 is estimated from Payments in Lieu of Taxes (PILOT). At this time, we ate projecting
$8,209,031 for State Aid, which is the number in the Governor’s proposed budget.

1 As a starting point for each Town department and board, the Finance Committee determined initial
budget guidelines by allocating available revenue proportional to last year’s budgets. This year, the
Finance Committee recommended a guideline increase of 3.5% over FY2021 budgets for all
departments and boards. We developed the final operating budget accommodating several changes
justified by the departments and other known items, which included:

1 The Select Board budget increased 6.05% overall from FY2021, including:

Road Resurfacing increased approximately 55% from $1,277,730 in FY2021 to
$1,980,365 in FY2022.

- Water Purchase increased 20% from $2,276,800 in FY2021 to $2,732,160 in FY2022.

- Refuse and Recycling increased approximately 6% from $1,648,200 in FY2021 to
$1,748,000 in FY2022.

- Insurance and Benefits increased approximately 6% from $13,747,902 in FY2021 to
$14,563,410 in FY2022

1 The Board of Health budget increased 6.21%, primarily due to increased houts.

=

Schools received an additional $127,478 for necessary operating cost increases in FY2022.
1 The committee has recommended approval of $2,354,166 in capital projects being funded
through the Capital Article and $330,939 to be funded through water/sewer rates.
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1 The committee is also recommending bonding approptiations for the HVAC replacement for the
Library for $2.5M; Police Station addition/renovation of which $2.3M will be funded from
available funds and $4.1M bonded; transportation improvements for $3.82M, and various other
projects that will either be bonded or paid from available funds.

The Finance Committee recommends that Town Meeting adopt a Fiscal Year 2022 operating budget of
$103,921,508, and a total budget of $109,275,575, including all articles and assessments, and an Ambulance
Enterprise Operating Budget of $1,044,301, with a tax levy subsidy of $20,000.

EY17 EY18 EY19 EY20 FY21 Est. FY22
Revenues
Tax Levy 66,167,031 69,548,930 72,596,035 75,512,581 78,772,900 81,510,472
Local Revenues 19,154,783 22,314,988 22,629,328 22,516,827 21,552,653 24,103,796
Other Sources* 9,137,261 9,082,290 9,362,229 10,300,314 10,367,790 12,285,732
Total Revenues 94,459,075 100,946,208104,587,592108,329,722 110,693,343117,900,00(
Expenses
Operating Budget 84,296,600 86,685,785 90,086,963 94,602,613 98,192,005 103,921,508
Articles**/Other 5,362,163 7,239,665 5,163,900 4,485,241 3,198,306 4,154,663
Governmental Charges/Offsets 405,149 356,419 393,863 408,690 426,675 446,905
Ovetlay Reserve 914,191 851,945 223,135 387,735 519,134 500,000
Miscellaneous Charges 2,500 2,500 2,500 2,500 2,500 2,500
Snow Deficit 9,519 242 445 383,657 188,040 250,000
Total Expenses 90,990,122 95,378,759 96,254,018 100,074,819 102,338,620109,275,57¢
Surplus/(Deficit) 3,468,953 5,567,449 8,333,574 8,254,903 8,354,723 8,624,424
% Increase in Total Expenditures 3.55% 4.82% 0.92% 3.97% 2.26% 6.78%
Average Assessed Residential Value $619,800 $655,800  $706,800 $716,400 $751,500 TBD
Residential Tax Rate per $1,000 of value $14.81 $13.74 $12.96 $13.18 $13.53 TBD
Average Residential Tax $9,179 $9,011 $9,160 $9,442 $10,168 TBD
Average Community Preservation Tax $231 $229 $236 $244 $264 TBD
% Residential Increase 4.6% -1.8% 1.7% 3.1% 7.7% TBD

* Includes State Aid and Community Preservation
** Includes Capital Article, Community Preservation, Misc. Articles (excludes bonding), Other and Ovetlay Deficit

The current residential impact of §100,000 in expenses is §1.35 per $100,000 of assessed value. For example, the
impact of §100,000 in expenses for a home with an assessed value of $500,000 would be §6.75 (5 x §1.35).

The Fiscal Year 2022 budget presented to you accommodates justified requests from the Town departments

and schools. With your continued thoughtful deliberation and support, Bedford maintains the highest rating

of AAA from the Standard & Poor’s Rating Agency.

Acknowledgments

The Finance Committee receives assistance from many different Town employees, as well as elected officials

and members of other Town boards and committees. We appreciate everyone’s advice, guidance, and opinions.
The Finance Committee is particularly grateful to Victor Garofalo, Bedford’s Finance Director and
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Treasurer/Collector until January 2021; Toni Mertz, Interim Finance Director; Sarah Stanton, Bedford Town
Manager; Philip Conrad, Superintendent of Schools; Julie Kirrane, Bedford School District’s Director of
Finance; and the Bedford School Board and its Chair Dan Brosgol. The Finance Committee would also like to
specifically recognize Mr. Garofalo for his many years of excellent work and dedicated service to the Town and
the work of the Committee.

Respectfully submitted,
Stephen Carluccio, Chair
Elizabeth McClung, Vice Chair

Karen Dunn, Clerk
Tom Busa Erica Liu Paul Mortenson
David Powell Stephen Steele Ben Thomas
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Capital Expenditure Committee Report

The Capital Expenditure Committee (CEC) reviews and offers recommendations concerning all requests for
funds for capital items and projects submitted by Town and School departments. These projects, and their
costs, appear in Article 19—Proposed Fiscal Year 2022 Capital Projects Plan beginning on page 26 of the
Annual Town Meeting Warrant.

Definition of Capital

The CEC defines a capital expenditure as any item or project expenditure of $5,000 or more per item with a
useful life of two or more years. Individual capital items of less than $5,000 each are considered operating
expenses and are funded through departmental operating budgets, with the exception of multiple, similar items
that are “bundled” together to reach an amount that exceeds $30,000.

Capital Projects Plan

The FY22 capital budget proposes a variety of capital investments, with projects ranging from ongoing
investments in our water and sewer infrastructure, technology and space upgrades at our public schools, and
security systems for our community safety buildings and Department of Public Works assets.

Additionally, many of the projects included in the FY22 capital budget reflect the goals and priorities of the
Select Board, such as continued intersection upgrades at North Road and Chelmsford Road, a commitment to
our Energy Net Zero policy, and an ongoing effort to ensure safe and adequate facilities for numerous public
buildings.

This year, the Town Manager and the Assistant Town Manager of Operations met with all Department Heads
weekly from August through October to discuss their capital requests, year-to-date/historical spending, and
timelines for project completion. These meetings resulted in each Department Head producing a formal
presentation for the Capital Expenditure Committee, with extensive backup to justify the cost and need for
each capital request, as well as producing documentation that alighs with Government Finance Officers
Association standards.

This season, the Capital Expenditures Committee met virtually to review the overall capital plan, and met with
every Department Head who brought forth FY22 capital requests. In these meetings, Department Heads
provided a thorough presentation that reviewed every project being requested for FY22. Department Heads
also answered questions brought forward by the Capital Expenditure Committee about future capital requests
that are included in the plan from FY23 through FY27.

The projects proposed for FY22 are explained in detail in this report, and listed in Article 19 of this Warrant.

Three projects within the FY21 Capital Plan were recommended for funding through the Community
Preservation Act (Article 7), due to eligibility. These projects are: Town/School Grounds Rehabilitation for H
Field ($100,000), funding for the Skate Park ($18,000), and funding for Springs Brook Park Water Capital for
the Apron ($55,000).

To fund the projects in the FY21 Capital Plan, the Town will utilize the tax levy or a transfer from available
funds, or a combination thereof, to fund projects 22-01 through 22-17 in the amount of $2,354,165. For
projects 22-18 through 22-24, $330,939 will be funded through water/sewer rates, and $2,652,047 will be
funded through water/sewer rate bond authotizations. Bond authorizations are proposed for projects 22-25
through 22-26 in the amount of $4,556,000. In addition, bond authorization is proposed for Article 20 in the
amount of $4,100,000, Article 21 in the amount of $2,500,000, and Article 22 in the amount of $669,500.
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The Road Resurfacing project totals $2,624,365, representing funding from the Operating Budget and
Chapter 90 state appropriation.

Project # | Project Description Cost

22-01 All Schools—Durable Furniture and Equipment ReplacementTux /evy)
Bedford Public Schools requests funds for the periodic replacement of furniture and
equipment in classrooms, districtwide health/wellness/athletics programs, and the
school lunch program. The district will employ an asset-based lifespan replenishment
model to ensure buildings have well-equipped instructional and programmatic spaces. $43,775
Classroom furniture and identified equipment will be replaced in FY22 based on their
age and an assessment of condition. Furniture has a typical lifespan of 15—20 years.
Athletic and fitness equipment lifespans range from 5—20 years. Kitchen equipment
has a lifespan of 15—20 years.

22-02 All Schools—Floor Scrubber Replacementlax /evy)

Districtwide floor scrubber replacements for all school buildings. The Schools have 11
auto scrubbers, and the Town has two auto scrubbers. The current plan is to replace
each floor scrubber approximately every 12—15 years, only after a thorough
evaluation and assessment. After the latest assessment, it was determined that two $32,878
floor scrubbers are in need of replacement; both are a few years past their life
expectancy. Unlike the older machines which you push and walk behind, the newer
ones are “riders,” where you stand and drive for more efficient cleaning in less time.
This project was indefinitely postponed from Annual Town Meeting in July 2020.

22-03 All Schools—Flooring (Tax levy)

School flooring (i.c., carpet, tiles, and base molding) replacement on a rotating basis.
Bids and quotes are requested from outside contractors. This is a yearlong project. It is $56,658
very efficient and cost-effective to address the flooring replacement in sections, due to
the limited time and building access required.

22-04 All Schools—Info Tech Plan Replacement/Tax /evy)

Bedford Public Schools request funds for the necessary periodic replacement of IT
equipment based on district experience of lifespans and industry standards. Lifespans
of requested equipment range from three to seven years. The computers, instructional
technology, and infrastructure backbone are an essential and integral part of the $473,700
school system on a day-to-day basis. Items covered by this funding are student and
teacher devices, including but not limited to desktops, laptops, Chromebooks, and
SMART displays for interactive student-based learning, as well as infrastructure
including network switches, servers, and data storage equipment.

22-05 All Schools—Interior Painting (Tax /evy)

Classrooms are painted on a rotating basis. Painting crews are comptrised of custodians
and maintenance staff. Classrooms, hallways, and common areas are painted over the
summer and during school vacation weeks.

$56,658

22-06 All Schools—Photocopier ReplacementgTax /evy)

Bedford Public Schools request funds for the replacement of copiers in all schools,
including central administration. The capital budget request is on a two-year cycle for
all four school buildings. Because copiers remain in active use in schools for three
years, funding is not requested every year. This funding ensures that instructional staff
and school offices have access to reliable photocopiers, which continue to be critical $49,881
equipment and a necessary support to teaching and learning, even in an environment
of increasing reliance on digital formats. Schools typically have both full-service
copiers and high-volume, lower-cost machines. The FY22 request will replace nine
copiers districtwide.
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22-07

All Schools—Program Space ModificationgTax /evy)

Space renovations to accommodate learning and programming needs, based on the
requests received from the schools’ principals at the end of the school year and duting
the school year.

$43,837

22-08

Cardiac Heart Monitor #2 Replacement/Tax /vy)

This will replace the cardiac monitor purchased in 2015, which was utilized as the
primary for five years before being transitioned to use as the secondaty monitor at the
end of 2019. The monitor will be replaced with an updated monitor with enhanced
technology for the evaluation of cardiac rhythms and data transmission. During the
spring of 2020, this monitor was assigned to the second ambulance, which was
upgraded to the Advanced Life Support level due to the acuity of the patients that
were being transported. Currently both ambulances have ALS capabilities, but the Fire
Department does not have a spare monitor. This monitor will not be traded in.

$40,454

22-09

John Glenn Middle SchoolBuilding Systems RetrocommissioningTax /evy)
The scope of work includes development of a retrocommissioning plan, installation
inspection, performance testing and verification, and documentation of deficiencies
for all HVAC equipment and controls and all lighting control systems. Over the past
few years, retrocommissioning has been done at the end of the school
addition/renovation project to ensure that the whole building is commissioned. The
project usually results in about 10-15% of energy savings. This project was
intentionally planned for after the addition was completed, for the entire school to
provide retrocommissioning.

$115,728

22-10

Large Dump Truck Replacement(Tax /evy)

DPW maintains a fleet of over 100 vehicles and pieces of equipment. The upkeep of
the Town's fleet at a high level of efficiency and readiness is of major importance to
the DPW’s capability to provide a high level of services. All equipment is constantly
being evaluated according to the vehicle replacement schedule to determine the
optimum retirement life. Through careful planning, an effort is made to prevent
numerous items from landing in a single year and to spread replacement costs over
time as evenly as possible. Equipment is evaluated to ensure that the most cost-
effective purchases are made. All Town vehicles and equipment are included in this
program except large Fire Department apparatus. In FY22 the Town proposes to
replace and outfit one large dump truck, used primarily as a front-line vehicle for
sanding/salting, plowing, hauling, and construction projects petformed by DPW.

$265,000

22-11

Large Equipment Replacement/Tax /vy)

Part of the Town’s fleet includes 15 pieces of maintenance/construction-related
equipment. In FY22, the Town proposes to replace a Turf Mower in the amount of
$115,000. This machine is an integral part of the Town’s field and cemetery
management program, as it is used almost daily from late spring to eatly fall. This
equipment serves as an alternate to the large field mower, and it also has high wear
components. DPW is replacing it to ensure the department can continue providing the
high level of service expected.

$115,000

22-12

Police/Fire/DPW / Water Tanks Security System-Video Surveillance
Replacement(Tax /fevy)

This project is to purchase and install a new surveillance and security system for the
Police Station, Fire Station, DPW facility, and the three water tanks. The new system
is a non-proprietary, state-of-the-art system which does not require a yearly
maintenance subscription. The existing system (Milestone) is a proprietary system,
outdated in technology and features, and very expensive to maintain.

$384,000




Bedford, Massachusetts

2021 Annual Town Meeting Warrant

22-13

Sabourin Complex UpdatesTax /evy)

Sabourin Field has a number of elements that augment the use of the complex.
Proposed FY22 funding will replace the existing water fountain closer to the
concession stand and install a remembrance area.

$15,000

22-14

Town—Copier ReplacementgTax /vy)

Periodic replacement of Town copiers on a rotating schedule. There are ten copiers
that are supported by this replacement schedule: eight are located in Town
Departments, one in the Town Hall mail room, and one in Town Center. The
replacement cycle of these copiers is 6—10 years, depending on usage. Each copier is
also used for scanning and as a network printer.

$12,000

22-15

Town—IT Equipment and Projects (Tax /evy)

The Town IT Equipment Plan provides for the cyclical replacement of computers,
printers, network switches, servers, backup systems and other IT equipment and
systems for 15 Town departments. It follows a schedule based on the anticipated
useful lifespan of the respective I'T equipment and software items. Additionally, it
includes a line item for “emerging products” (additional modules for the firewall,
financial software upgrades, additional security software, and other various projects),
anticipating the need for new technological advances.

$167,596

22-16

Tick Barrier and Protection (Tax /evy)

This project expands on the FY20 request to install a tick barrier on one of the Town
playing fields. The State’s disease surveillance data shows that for Bedford, tick-borne
illness (TBI) is a top reported communicable disease, just behind seasonal flu.
Although there have been environmental interventions put forward over the years, the
development and maintenance of tick deterrent borders show the most success in
preventing tick bites.

$20,000

22-17

Vehicle and Equipment ReplacementTax /vy)

As part of the Town’s fleet of over 100 vehicles and pieces of equipment, 75 include
cars, SUVs, pickup trucks, and small construction equipment. In FY22 the Town
proposes to replace two pickup trucks (total $80,000); two utility body trucks—one of
them postponed from ATM 2020 (total $110,000); one electric sedan—postponed
from ATM 2020 ($40,000); two Police SUVs (total $92,000); one Police traffic vehicle
SUV ($46,000); one forklift ($50,000); one road saw ($10,000); and one cut saw trailer
($4,000), as well as two electronic message boards (total $30,000).

$462,000

22-18

Sewer Force Main EvaluationBond Authorization)

This project will continue with the inspection and evaluation of the sewer force mains
previously identified as critical and moderate lines. Results of this testing will provide
recommendations for future repairs to prevent sewer emergencies.

$77.250

22-19

Shawsheen Wdlileld Site Improvements (Bond Aunthorization)

This article will fund a study to determine if water blending of the three wells is a
viable option to remain in compliance with the new PFAS regulations, or if a
treatment plant is required. Remaining funds will be used for removal or replacement
of the underground sodium hydroxide storage tank and other minor site-related
improvements.

$103,000

22-20

Stormwater Permit Requirements(Bond Authorization)

The Town is in Year 3 of the 10-year EPA Stormwater Permit, which requires proper
management of stormwater discharges to reduce pollutants to the environment. The
benefits of effective stormwater management are improved water quality to natural
resources and potential reduction of flooding events by eliminating sediment in
stormwater runoff. The work that is required in the next permit year includes public
education about phosphorus use in fertilizers, GIS mapping of drainage areas, and
ongoing water sampling.

$150,689
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22-21

Sewer Inflow/Infiltration (Bond Aunthorization)

Inflow and Infiltration (I/I) ate soutces of non-sewer water that enters the Town’s
sewer system. Removing these sources reduces pumping efforts and wastewater
treatment and ultimately lowers our MWRA fees. FY22 work includes design and
construction of methods to remove 1/1, based on the current Sewer Systems
Evaluation Study (SSES). The Town is eligible for financial assistance as a member of
the Massachusetts Water Resource Authority (MWRA), who issues grant funds and
0% interest loans.

$669,500

22-22

Sewer Pump Station ProgramyBond Authorization)

The DPW maintains 30 sewer pump stations which seasonally pump between 1.5 and
3 million gallons of wastewater per day. In addition to regular maintenance, periodic
capital improvements such as pump, motor, and generator replacement are needed to
ensure a reliable and efficient operation system. In F'Y22 DPW proposes to refurbish
the Evans Avenue, Page Road, Macintosh Road, and Bandera Drive pump stations, as
well as to perform other minor pump stations repairs as needed.

$819,015

22-23

Water Main Improvement Project (Bond Aunthorization)

This funding will continue the multi-year program of cleaning and lining water mains
to reduce rust deposits inside cast-iron pipes in the West Bedford areas off Davis
Road and the area between Springs Road and Hancock Street, as well as other
improvements as needed. Capital improvements are part of a regular infrastructure
maintenance program. Based on the amount of unlined pipe, DPW anticipates this
program in its current format to be in place for approximately six more years after the
currently funded projects are completed.

$895,585

22-24

Water Tank Rehabilitation (Bond Authorization)

Water storage facilities, like any structure, need maintenance. The current projects are
part of a comprehensive 15-year plan for the three water storage tanks. FY22 work
will fund the installation of the disinfection system at the Pine Hill Road tank, design
of a similar system at Crosby Tank, and the purchase and installation of the safety
climb ladder for the Reeves Road tank.

$267,947

22-25

Sidewalk/Municipal Hardscape Improvements (Bond Authorization)

In FY22, The Town proposes to utilize funds to extend the South Road sidewalk to
Evergreen Avenue, with connections to Liberty Road and the Hartwell Town Forest.
Additionally, DPW will continue its program to replace sidewalks in poor condition,
upgrade curb openings for proper handicap access, and construct missing sections
within the sidewalk network.

$736,000

22-26

Transportation Improvements (Bond Authorization)

The Great Road Streetscape Master Plan and the Pedestrian & Bicycle Master Plan
have identified numerous improvements to transportation corridors and intersections
in Bedford. The Transportation Improvement capital plan was established as a multi-
year funding source for implementing these improvements to address pedestrian,
bicycle and vehicular deficiencies. Some aspects of transportation improvements are
smaller, such as restriping or widening/narrowing of travel lanes, while other larger
projects stand on their own. In FY22 funding will be used for the North Road and
Chelmsford Road intersection improvements and sidewalk extension to Sweetwater
Avenue. Funds will also be used to obtain easements related to the Minuteman
Bikeway Extension; work to refurbish the Summer Street culvert; design, oversight,
and implementation of traffic calming; and updating the annual pavement condition
report.

$3,820,000
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Article 20 | Police Station Addition/Renovation (§4.7» Bond Authorization and $§2.3m available
funds)
Addition and renovation to the Bedford Police Station, based on the recommendation
of the space study that was completed in 2016. The Select Board voted on the design $6.400,000
option, which would provide the Police with space to meet the current needs and >
future growth. The design is complete, and the construction project is expected to be
bid immediately after approval at ATM. This project was indefinitely postponed at
Annual Town Meeting in July 2020.
Article 21 | HVAC Replacement—Bedford Free PublicLibrary (Bond Authorization)
Replacement of HVAC system and components, based on recommendations from
design study in 2019. Systems were installed in 1999 and life expectancy of HVAC
equipment is 20 years. This is a follow up design & construction project to the $2,500,000
feasibility study and schematic design project. The study also recommended the new
design, with focus on the Town’s energy policy toward Energy Net Zero. This project
was indefinitely postponed from Annual Town Meeting in July 2020.
Total FY2022 Recommended Capital Budget $18,793,152
Funding S Actual Actual Actual Actual Proposed
unding source FY2018 FY2019 FY2020 | FY2021 | FY2022
Tax Levy / Available Funds $2,271,217 $2,294,181 $2,191,624 | $2,519,677 | $2354.165
22.6% 10.4% 13.1% 32.6% 12.2%
Bond Authorizations | $2,018814 | $15769,597 | $8,682,784 | $1,450,000 | $11,156,000
20.1% 71.2% 52.1% 18.8% 57.8%
Community Preservation | $1,557,000 | $661,528 | $2,103,644 | $0 | $173,000
15.5% 3.0% 12.6% 0.0% 0.9%
Water/Sewer Rates | $420,186 | $225000 | $134710 | $255624 | $330,939
4.2% 1.0% 0.8% 3.3% 1.7%
Wiater/Sewer Rates Bond Authorizations | $2,198,330 | $1,385380 | $1,694,556 | $1,523,022 | $2652,047
21.9% 6.3% 10.2% 19.7% 13.7%
Operating Budget/ Chapter 90 | $1,578960 | $1,828000 [ $1,869,999 | $1,977,730 | $2,624,365
15.7% 8.2% 11.2% 25.6% 13.6%

Total funding requested

| $10,050,50] $22,163,686] $16,677,31]

$7,726,053‘ $19,29(b16

Capital Expenditures over the Next Five Years

Below are the proposed projects for FY2023—FY2027 including the planned amounts of each year, inclusive

of all projects.

FY2023 FY2024 FY2025 FY2026 FY2027
School Buildings $390139  $613,652 $5.042,035  $6,809.295  $10.460,912
Other School Projects $653,590 $579,658 $690,934 $685,662 $632,079
SchoolsTotal $1,043,729 $1,193,310 $5,732,969 $7,494,957 $11,092,99:
Fire Equipment $147,903 $241,492 $5,665 $45,230 $53,560
Police Equipment $100,410 $35,941 $0 $12,707 $0
Public Safety Total $248,313  $277,433 $5,665 $57,937 $53,560
Heavy Fire Vehicles $679,907 $0 $341,610 $0 $351,858
Heavy DPW Vehicles/Equipment ~ $535,600 $442,900 $236,900 $103,000 $504,700
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Heavy Vehicle Totals

Town Building Infrastructure
Town Building Additions
Facilities Total

Water/Sewer

Roads Resurfacing
Vehicle & Equipment
Replacement

Other

DPW Total

Finance/IT

Grand Total

$1,215,507 $442,900 $578,510 $103,000 $856,558
$5,293,147  $1,464,909 $2,011,178  $5486,019  $465,623

$0 $17,510,000  $0 $0 $0
$5,293,147 $18,974,909 $2,011,178 $5,486,019 $465,623
$7,654,641  $3,591,508 $2,651,582  $1,773,818  $3,160,918
$2,245860  $2,358,153 $2,476,061  $2,599,864  $2,811,753
$489.250  $445,990 $369,770  $196,730  $215.270
$2,111,500  $1,317,918 $7,711,539  $6,166,553  $1,453,845
$12,501,25. $7,713,569  $13,208,95. $10,736,96 $7,641,786
$172,624  $186,043 $191,377 $196,871  $202,530
$20,474,57; $28,788,164 $21,728,65. $24,075,74¢ $20,313,04:
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Warrant for 202 Annual Town Meeting

To any of the Constables of the Town of Bedford in the County of Middlesex.
Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify the legal voters of said
Town of Bedford, qualified to vote at Town Meeting for the transaction of Town affairs, to meet in said Town
at the Sabourin Athletic Field, Saturday, May 15, 2021, at 9:00 a.m., then and there to vote upon the following
articles:

Article 1
Reports of Town Officers and Committees

To hear and act upon the reports of Town officers and committees.

This article provides for officers and committees so instructed to report to Town Meeting their progress or recommendations.

Article 2
Debate Rules

To determine whether the Town will vote to adopt the following procedure for the current Annual Town
Meeting:

A. The main motion having been submitted in advance, and presentations having been made available for
viewing before the meeting and provided in printed form at this meeting, the main motion will be read
by the Moderator and there will be no presentation.

B. No amendment shall be accepted unless submitted in writing. A speaker presenting an amendment to
an article shall be limited to three (3) minutes.

C. Other speakers shall be limited to two (2) minutes.

D. Town Meeting by majority vote may waive A, B, or C;

pass any vote or take any action relative thereto.

This article proposes time limitations on presentations and debate of articles before this Town Meeting.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 3
Consent Article

To determine whether the Town will vote to:

A. Raise and appropriate the sum of $65,000 for an audit of Fiscal Year 2021 and related services;

B. Accept the provisions of Chapter 184, Section 51 of the Acts of 2002, amending Massachusetts General
Laws, Chapter 59, Section 5 (41C) as provided therein concerning a tax exemption of $500.00 for the
elderly so as to increase the gross receipts limitations to $24,000 for a single person and $34,000 for
married persons and so as to increase the whole estate limitations to $40,000 for a single person and
$55,000 for married persons, and further to increase the amount of property tax exemption granted to
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persons who qualify for said exemption under said Section 5 (41C) by 100% to $1,000, effective in the
Fiscal Year 2022;

C. Accept the provisions of Chapter 73, Section 4 thereof of the Acts of 1986, as amended by Chapter
126 of the Acts of 1988 so as to act under the aforesaid statute to increase the amount of property tax
exemptions by 100% for persons who qualify for said exemptions under clauses 17D, 22, 22A, 22B,
22C, 22D, 22E, and 37A of Section 5 of Chapter 59 of the General Laws, said increase to be 100%
above the minimum exemption amounts otherwise provided in the aforementioned clauses of Section
5 of Chapter 59 of the General Laws, effective in the Fiscal Year 2022;

D. Authorize the Select Board, during Fiscal Year 2022, to accept any and all easements for sidewalks,
trails, drainage, or other utility purposes, as they may deem in the Town’s best interests;

pass any vote or take any action relative thereto.

Sections A—D of this article have been regularly voted by past Town Meetings. Section A wonld appropriate funds for the Fiscal
Year 2021 andit.

Section B proposes that the Town accept a state law provision that permits adjustment in Fiscal Year 2022 to the eligibility age
permitted, gross receipts, and whole estate limits set forth in Massachusetts General Laws pertaining to an existing elderly property
taxc exemption. This same provision has been approved by Town Meeting each fiscal year since 2004. 1t must be reapproved each
fiscal year by Town Meeting for the increased exemption to be available. If this section is not adopted, the exemptions levels would
return to Fiscal Year 2003 levels. At that time, property owners could qualify for the exemptions if they were 70 years old, had
income (gross receipts) not more than §13,000 for a single person and 815,000 combined for two married people, and had combined
assets (whole estate) of not more than §28,000 for a single person and §30,000 combined for two married people. Under this
proposed article, the income limit wonld be increased to $24,000 for a single person and §34,000 combined for two married people,
and the asset limit could be increased up to §40,000 for a single person and §55,000 combined for two married people. These are
the maximums permitted under the law allowing property tax exemptions. Persons who gualified for exemptions in Fiscal Year
2003 were eligible for a maximum exemption of §500. If Section B is approved as written, the exemption wonld increase 100%
resulting in a maximum exemption of $1,000. In Fiscal Years 2004 and 2005 the exemption was increased by only 50%
resulting in a maximum exemption of $§750. Since Fiscal Year 2006 the exemption was increased by 100%, as is proposed for
Fiscal Year 2022.

Section C proposes that the Town accept a state law provision that allows for increases in all property tax exemptions currently
granted by the Town. This same provision has been approved by Town Meeting for each fiscal year since 2004. 1t must be reapproved
each fiscal year by Town Meeting for the increased exemptions to be available. If Section C is not adopted, the exemptions levels
would return to Fiscal Year 2003 levels, which at that time were as follows: Clause 17D allowed an exemption of up to §175 for
surviving spouses or minor children occupying a property; Clanses 22, 224, 22B, 22C, 22D, and 22E allowed veterans
exermptions of various types and amonnts between a maximum of §400 and §2,500; Clanse 37.A allowed an exemption of up to
$500 for a blind person owning and occupying a property. Each clanse bas certain eligibility requirements that must be satisfied to
receive the exemption and only one type of exemption can be granted for each property. If Section C is adopted, a uniform percentage
increase of 100% would be applied to all of the exemptions. In Fiscal Years 2004 and 2005 the exemptions were increased by
only 50%. Since Fiscal Year 2006 the exemption was increased by 100%, as is proposed for Fiscal Year 2022.

Section D proposes to delegate to the Select Board on bebalf of the Town to accept any and all easements for sidewalks, trails,
drainage, and other utility purposes during Fiscal Year 2022. Massachusetts General Laws otherwise require that Town
Meeting accept any interest in real property including easements. In the course of the year, easements on private property are often
required to implement sidewalk, trails, road, and drainage improvements. Providing the Select Board with the authority to accept
easements will expedite planning and implementation of projects.

RECOMMENDATIONS

Select Board: Approval Recommended
Finance Committee: Approval Recommended
Residential Tax Impact: $0.85
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Article 4
Bills of Prior Year

To determine whether the Town will vote to appropriate, and transfer from available funds or otherwise
provide a sum of money to pay for, services rendered or goods received in a previous year; pass any vote or

take any action relative thereto.

This article provides for the payment of bills that were not received in time for payment in prior fiscal years.

RECOMMENDATIONS
Select Board: Recommendation to be given at Annual Town Meeting
Finance Committee: Recommendation to be given at Annual Town Meeting

Article 5
General Bylaw AmendmentRevolving Funds

To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford by adding
two new revolving funds as follows:

13.4.4. 8ree Mitigation Revolving Fund

13.4.48.1 Fund Name. There shall be a separate fund called the Tree Mitigation Revolving
Fund authorized for the use of the Department of Public Works.
13.4.48.2 RevenuesThe Town Accountant shall establish the Tree Mitigation

Revolving Fund as a separate account and credit to the fund all of the monies, gifts,
and fees charged and received by the Department of Public Works from
municipal/ptivate development that impact the public way and municipal
developments on public land.

13.4.48.3 Purposes and ExpendituresDuring each fiscal yeat, the Department of Public
Works may incur liabilities against and spend monies from the Tree Mitigation
Revolving Fund for the loss or damage to trees.

13.4.484 Fiscal Years.The Tree Mitigation Revolving Fund shall operate for fiscal years that
begin on or after July 1, 2021.

This article proposes to establish a new revolving fund within the Town’s General Bylaws.

13.4.4.9 Sewer |/I Mitigation Fee Revolving Fund

13.4.8.1 Fund Name. There shall be a separate fund called the Sewer I/I Mitigation Fee
Revolving Fund authorized for the use of the Department of Public Works.
13.4.8.2 Revenues.The Town Accountant shall establish the Sewer I/I Mitigation Fee

Revolving Fund as a separate account and credit to the fund all of the fees charged
and received by the Department of Public Works from private development per the
requirements of Section 51.14 of the Town Bylaws (I/I Mitigation Fee).

13.4.0.3 Purposes and ExpendituresDuring each fiscal year, the Department of Public
Works may incur liabilities against and spend monies from the Sewer I/I Mitigation
Fee Revolving Fund for the investigation, design, and repair of sewer I/1 issues.

13.4.04 Fiscal Years.The Sewer I/1 Mitigation Fee Revolving Fund shall operate for fiscal
years that begin on or after July 1, 2021.

This article proposes to establish a new revolving fund within the Town’s General Bylaws.
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RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 6
Revolving Funds Expenditure Limits

To determine whether the Town will vote to set Fiscal Year 2022 total expenditure limitations for the
Revolving Funds authorized under Article 13, Section 13.4.4 of the General Bylaws of the Town:

Not to Exceed

Revolving Fund Expenditure Limit

Board of Library Trustees Revolving Fund $25,000
Conservation Commission Revolving Fund $100,000
Depot Park Revolving Fund $100,000
Old Town Hall and Town Center Revolving Fund $150,000
Department of Public Works Refuse and Recycling Revolving Fund $150,000
Facilities Department Energy Revolving Fund $100,000
Board of Health Revolving Fund $35,000

pass any vote or take any action relative thereto.

This article wonld establish the Fiscal Year 2022 excpenditure limits for the Town’s revolving funds as anthorized under Article
13, Section 4 of the General Bylaws of the Town.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 7
Community Preservation BudgetFiscal Year 2@2

To determine whether the Town will vote to appropriate the sum of $1,850,833, or any other sum, to act upon
the recommendations of the Community Preservation Committee by appropriating or reserving the following
amounts for Fiscal Year 2022 Community Preservation purposes with each item considered a separate
appropriation; and to determine whether such sums shall be appropriated from Fiscal Year 2022 Community
Preservation Fund Revenues or the current Community Preservation Fund Balance or Reserves, borrowed, or
by any combination of these methods:

FY202 APPROPRIATIONS o
1 Administrative $10,000
2 Affordable Housing Consultant $33,000
3 Bedford Housing Authority Life Management Program $36,103
4 Bond Payment—350A Concord Road $352,365
5 Bond Payment—Town Hall MEP Project $96,475
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6 Bond Payment—TLiljegren Way/Mudge Way Athletic Fields $117,500
7 Bond Payment—DBedford Village $178,590
8 Bond Payment—Fawn Lake $224.250
9 John Glenn Middle School Tennis Coutrt/Pickleball Court Lights $50,000
10 | Hartwell Town Forest Boardwalk $420,000
10 | Old Town Hall Renovation and Rehabilitation (Round Two) $159,550
12 | Skate Park $18,000
13 | Springs Brook Park Water Capital (Apron) $55,000
14 | Town/School Grounds Rehabilitation (H Field) $100,000

TOTAL $1850,833

pass any vote or take any action relative thereto.

This article proposes projects and reserves recommended by the Community Preservation Committee for FY 2022 under Bedford’s
Community Preservation Act (CPA) accepted by the Town in March 2001. Descriptions of the proposed items follow:

1.

2.

S »© A

N

Administrative: This is appropriated annually for administrative costs, such as legal fees and dues. Unspent monies
are returned to the general CPC fund for the following year.

Affordable Housing Consultant:This annual funding request is to pay for the contract with the Regional
Housing Services Office for an affordable housing consultant. Consulting services are essential to ensuring compliance
with all affordable housing requirements, and to maintain, or increase, our current level of affordable housing stock. Any
Sfunds not used can be applied toward the RHSO contract for the following year.

Bedford Housing Authority Life Management Program.This annual funding request is to continue the
Life Management Program run by the Bedford Housing Authority. The program is a collaboration between the Bedford
Housing Authority and Community Teammork, Inc., a Lowell-based regional social service agency servicing 63
neighboring towns, to provide life management skills to residents in order to guide them toward increased employment
and economic independence.

Bond Payment—350A Concord Roadl unding wonld provide the necessary payment during FY22 for the
bonded cost of the previously approved purchase of land.

Bond Payment—Town Hall MEP Project: Funding would provide the necessary payment during FY22 for
the bonded cost of the previously approved mechanical, electrical and plumbing project for Town Hall.

Bond Payment—Liljegren Way/Mudge Way Athletic Fields. Funding would provide the necessary
payment during FY22 for the bonded cost for the construction of the Liljegren Way/ Mudge Way Athletic Fields.
Bond Payment—Bedford Village Funding wonld provide the necessary payment during FY22 for the bonded
cost of the previously approved preservation of affordable housing project.

Bond Payment—Fawn Lake Funding would provide the necessary payment during FY22 for the bonded cost
Jor the Fawn Lake Dredging and Dam Replacement Project.

John Glenn Middle SchoolTennis Court/Pickleball Court Lights: This project proposes the
installation of lights at the John Glenn Middle School conrts. This funding is contingent upon coordination with the
Bedford Public Schools Athletics Department, the Department of Public Works, the Recreation Department, and the
Town Manager’s Office.

10. Hartwell Town Forest Boardwalk.Funding is for permitting, design, and installation of an elevated pedestrian

boardwalk at the Hartwell Town Forest. The boardwalk will be six feet wide and approximately 750 feet long to cross
over the Hartwell Brook and connect the north and south side of the forest and the existing trail networks. This project
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was indefinitely postponed at Annual Town Meeting in July 2020.

11. Old Town Hall Renovations (Round Two). This project proposes a second phase of funding to provide for
renovation and rebabilitation to the space necessary for a Bedford Historical Museum on two floors of the Old Town
Hall. This funding is contingent upon Select Board approval for a future plan for the Bedford Historical Society
Museum. This project was indefinitely postponed at Annnal Town Meeting in 2020.

12. Skate Park This project is for additional funds to restore the skate park, based on the most recent evaluation in
September 2019. There are some safety features that are deteriorating and need to be addressed. The first set of high-
priority improvements were completed in late November 2019. This project was indefinitely postponed at Annual Town
Meeting in July 2020.

13. Springs Brook Park Water CapitafApron).: In FY2019 the Select Board and Recreation Commission
decided to continue programs at Springs Brook Park at the levels from FY'18 while minimizing large capital investments.
Smaller capital improvements bave been requested for each year of the six-year plan; these funds wonld go toward
replacing the pond apron. This project was indefinitely postponed at Annual Town Meeting in July, 2020.

14. Town/School Grounds Rehabilitation (H Field) . This project provides funds to maintain non-hardscape
Town assets on public land, including athletic fields, landscaped areas, fencing, courts, and irrigation. These types of
improvements are part of a regular infrastructure maintenance program. This project proposes to address surficial concerns
for the multi-purpose field at the Middle School (H Field). H field has become a useful transition field between yonnger
Players and high school players. Improvements such as grading, fencing, and grass repair will improve the playability of
the field. This project was indefinitely postponed at Annnal Town Meeting in 2020.

RECOMMENDATIONS

Select Board: Approval Recommended
Finance Committee: Approval Recommended
Community Preservation Committee: Approval Recommended

Article 8
Operating Budgets-Fiscal Year 2022

To determine whether the Town will vote to make appropriations for expenditures by officers, boards,
committees, and for the Reserve Fund in the fiscal year beginning July 1, 2021, and to determine whether such
appropriations shall be raised in the tax levy, transferred from available funds, transferred from the Stabilization
Fund, borrowed, or by any combination of these methods; pass any vote or take any action relative thereto.
(Please see pages 66 throngh 70.)

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 9
Ambulance Enterprise BudgetFiscal Year 2022

To determine whether the Town will vote to appropriate the following sums or any other sums to operate the
Ambulance Enterprise for Fiscal Year beginning July 1, 2021:

and that in order to meet such appropriation, the Town shall raise the sum of §929,073 or any other sum from
the Ambulance Enterprise Revenues, the sum of $115,455 or any other sum from retained earnings within the
Ambulance Enterprise, and the sum of $20,000 or any other sum from the tax levy; pass any vote or take any
action relative thereto.
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FY22 AMBULANCE ENTERPRISE OPERATING BUDGET

FY20 FYy21 FY22 % % OF
BUDGET COST EXPENDED APPROPRIATED RECOMMENDED CHANGE TOTAL

Direct Cost

Salaries 730,586 790,881 846,889

Operational Expenses 227,438 198,483 198,249

Capital Outlay 14,697 14,991 19,391
Total Direct Cost 972,720 1,004,355 1,064,529 6.0% 66.9%
Indirect Cost

Salaries (in Fire Budget) 130,270 152,433 204,970

Insurance & Benefits 135,457 141,606 130,541

Other Personnel Costs 50,431 52,953 54,541

Principal & Interest 79,875 89,350 86,875

General Insurance 30,684 32,113 35,325

Facilities (Fire Station) 13,946 13,946 14,244
Total Indirect Cost * 440,663 482,401 526,496 9.1% 33.1%
* to be raised & appropriated in the General Fund Operating Budget)
Total 1,413,384 1,486,756 1,591,025 7.0% 100.0¥%
RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended
Residential Tax Impact: $0.26

Article 10

PEG Access andCable Expense Related BudgeFiscal Year 2022

To determine whether the Town will vote to appropriate the following sums or any other sums to provide
Public Education Governmental (PEG) Access programming for the fiscal year beginning July 1, 2021, and
that in order to meet such appropriation, the Town will transfer $228,285 from the PEG Access and Cable

Related Fund; pass any vote or take any action relative thereto.

Cable TV PEG Access Budget FY2022 RECOMMENDED

Contracted Operational Cost
Building Expenses
Capital Expenses

205,785

22,500

Total FY2022 Budget

228,285
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At the November 2016 Special Town Meeting, the Town voted to establish a PEG Access and Cable Related Fund, effective
July 1, 2017. Such a fund is considered a special revenne account under Massachusetts General Laws, requiring the Town to adopt
a budget annnally for PEG access services and other related expenses. Approval of this article would establish the Fiscal Year
2022 budget for the Town’s PEG Access contractor and operational expenses for hosting the PEG access studio at Old Town
Hall.

RECOMMENDATIONS
Select Board:
Finance Committee:

Approval Recommended
Approval Recommended

Article 11
Supplement Operating Budget for Fiscal Year 2021 and
Articles of the 2020 Annual Town Meeting

To determine whether the Town will vote to transfer $9,420 from the PEG Access and Cable Related Fund or
otherwise provide a sum of money to be added to sums appropriated under certain Operating Budgets for
Fiscal Year 2021 first voted under Article 31 of the Annual Town Meeting of 2020 or to sums appropriated
under certain articles voted at the Annual Town Meeting of 2020; pass any vote or take any action relative
thereto.

This article would provide additional funds to be added to the Fiscal Year 2021 Operating Budget to support the purchase of a
new server that is required for operation of the cable access channels and other articles voted at the 2020 Annual Town Meeting.

RECOMMENDATIONS
Select Board:
Finance Committee:

Approval Recommended
Recommendation to be given at Annual Town Meeting

Article 12
Salary Administration Plan Bylaw AmendmentClassification & Wage Schedule

To determine whether the Town will vote to amend the Salary Administration Plan Bylaw, as amended, by
striking out the present Classification and Wage Schedule and inserting in place thereof a new Classification
and Wage Schedule, hereinafter set forth, to become effective July 1, 2021, unless another effective date is set
forth herein.

Min

Mid

Max Min Mid Max
Grade 1 Grade 2
Library Page No Positions Assigned
Houtly 11.96 12.85 13.75 Hourly 12.92 14.05 15.18
35 hrs. 21,849.72 |  23,485.52 25,121.33 35hrs. | 23,602.37 25,666.60 27,730.83
40 hrs. 24971.10 | 26,840.60 28,710.09 40 hrs. | 26,974.13 29,333.26 31,692.38
Grade 3 Grade 4
No Positions Assigned No Positions Assigned
Hourly 13.95 15.35 16.75 Hourly 15.07 16.77 18.46
35 hrs. 25491.33 | 28,042.42 30,593.50 35hrs. | 27,536.09 30,632.44 33,728.79
40 hrs. 29,132.95 | 32,048.48 34,964.00 40 hrs. | 31,469.82 35,008.51 38,547.19
Grade 5 | Grade 6
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No Positions Assigned

Library Assistant I, Seasonal Assistant Youth Worker

Houtly 16.28 18.11 19.94 Houtrly 17.58 19.77 21.97
35 hrs. 29,736.65 33,086.16 306,435.67 35 hrs. 32,112.46 36,124.08 40,135.71
40 hrs. 33,984.74 37,812.75 41,640.76 40 hrs. 36,699.96 41,284.67 45,869.38
Grade 7 Grade 8
Department Assistant I, Library Assistant 11, Department Assistant 11, Library Custodian,
Veteran’s Services Officer School Traffic Supervisor
Houtrly 18.98 21.36 23.73 Houtrly 21.07 23.97 26.87
35 hrs. 34,683.02 39,025.70 43,348.90 35 hrs. 38,499.90 43,796.80 49,093.70
40 hrs. 39,637.73 44,600.79 49,541.60 40 hrs. 43,999.89 50,053.49 56,107.09
Grade 9 Grade 10
Department Assistant 111 Administrative Assistant I, Archivist, Finance Assistant,
Respite Care Coordinator, Seasonal Youth Worker,
Senior Library Technician
Houtly 23.39 26.60 29.81 Hourly 25.72 29.58 33.44
35 hrs. 42.725.74 48,606.85 54,468.50 35 hrs. 46,990.52 54,040.07 61,089.62
40 hrs. 48,829.41 55,550.69 62,249.71 40 hrs. 53,703.45 61,760.08 69,816.71
Grade 11 Grade 12
Administrative Assistant I1, Animal Control Officer, Assistant Assessor, Assistant Health Director
Assistant Accountant, Engineering Technician, Health Agent,
Assistant Town Clerk, Healthy Bedford Coordinator,
Data Collector, Engineering Assistant, Engineering & Council on Aging Social Worker,
Mechanical Assistant, Librarian, Youth & Family Community Social Worker
Services Counselor
Houtly 28.29 32.53 36.77 Houtrly 30.84 35.85 40.86
35 hts. 51,683.73 59,434.34 67,184.95 35 hrs. 56,337.99 65,490.73 74,643.46
40 hrs. 59,067.12 67,924.96 76,782.81 40 hrs. 64,386.28 74,846.54 85,3006.81
Grade 13 Grade 14

Assistant Planner, Assistant Recreation Director,
Building & Systems Superintendent,

Civil/ Environmental Engineer, Community Health
Nurse, Conservation Administrator, Facilities
Information & Procurement Analyst, GIS Analyst,
Local Building Inspector, Plumbing & Gas Inspector,
Recreation Adult Program Coordinator, Recreation
Youth Program Coordinator, Recycling Coordinator,
School-Age Child Care Director, Senior Librarian,
Technical Support Specialist, Wiring & Electrical

Assistant Facilities Director, Assistant Library Director,
Council on Aging Director, Assistant DPW Director,
Economic Development Director, Grounds Operations
Manager,

Highway Operations Manager,

Recreation Director, Town Clerk,

Treasurer & Collector
Water & Sewer Operations Manager

Inspector
Hourly 33.61 39.08 44,53 Hourly 36.29 42.65 49.00
35 hrs. 61,401.21 71,391.32 81,361.95 35 hrs. 66,308.63 77,915.07 89,521.52
40 hrs. 70,172.81 81,590.08 92,985.09 40 hrs. 75,781.29 89,045.80 102,310.31
Grade 15 ‘ ‘ Grade 16
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Assessing Director, Health Director, Code Enforcement Director/Building Inspector,
Information Systems Manager, Planning Director, DPW Engineer,
Special Assistant to the Town Manager Library Director
Houtrly 39.19 46.06 5291 Houtrly 41.93 49.80 57.65
35 hrs. 71,605.53 84,146.72 96,6068.44 35hrs. | 76,610.32 90,982.06 105,334.32
40 hrs. 81,834.89 | 96,167.68 110,478.22 40 hrs. 87,554.65 103,979.50 120,382.08
Grade 17 Grade 18
Capital Projects Manager Assistant Town Manager
Houtrly 44.86 53.27 61.68 Hourly 47.56 57.08 66.59
35 hrs. 81,965.64 | 97,330.55 112,695.46 35 hrs. 86,892.54 104,282.73 121,653.45
40 hrs. 93,675.02 | 111,234.92 128,794.81 40 hrs. | 99,305.76 119,180.27 139,032.52
Grade 19 Grade 20
Facilities Director DPW Director, Fire Chief, Police Chief
Health and Human Setvices Director,
Finance Director/ Town Accountant
Houtly 50.42 60.50 70.58 Houtrly 52.94 64.20 75.44
35 hrs. 92,111.55 | 110,533.86 128,956.16 35hrs. | 96,726.86 117,291.30 137,836.26
40 hrs. | 105,270.34 | 126,324.41 147,378.47 40 hrs. | 110,544.98 134,047.20 157,527.16
B. Public Works (40 hr/wk) (eff. July 1, 2021)
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Chief Water System Operator (c.) 1,097.93  1,152.83  1,21048 1,271.02  1,334.57 1,361.26  1,388.49
Chief Sewer System Operator (c.) 1,097.93  1,152.83 121048 1,271.02  1,334.57 1,361.26  1,388.49
Working Foreman (c.) 1,097.93  1,152.83  1,21048 1,271.02  1,334.57 1,361.26  1,388.49
Electrician (c.) 1,079.38  1,122.,59  1,167.48 1,21419 1,262.75 1,288.01 1,313.77
Maintenance Craftsman (c.) 1,060.02  1,102.43  1,146.54  1,192.40 1,240.11 126491  1,290.20
Mechanic (c.) 1,060.02  1,102.43  1,146.54 1,19240 1,240.11 126491  1,290.20
Water System Operator (c.) 1,060.02  1,102.43  1,146.54  1,192.40 1,240.11 126491  1,290.20
Sewer System Operator (c.) 1,060.02  1,102.43  1,146.54 1,192.40 1240.11 1,264.91 1,290.20
Assistant Working Foreman (c.) 1,060.02  1,102.43  1,146.54  1,192.40 1,240.11 126491  1,290.20
Heavy Equipment Operator(c.) 961.03 999.47 1,039.46  1,081.03 1,124.28 1,146.76  1,169.70
Summer Laborer (intetim / seasonal not contract)  13.32 per hr.
C. Public Safety—Fire (42 hr/wk) (eff July 1, 2021)
Stepl Step?2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
Captain Fire Prev. (40
hr/wk) (c.) 1,584.05 1,625.81  1,74436  1,789.18  1,834.64 1,879.07  1,916.66  1,964.57
Lieutenant—Fire (c.) 1,352.29 1,376.55  1,464.40  1,489.87 151546  1,559.90 1,591.10  1,630.88
Private—Fire (c.) 1,155.30 1,176.42  1,250.89  1,272.45  1,29412  1,338.57  1,365.34  1,399.47
Student Firefighter 837.03 /wk.
Call Lieutenant 3,420.42  /yr.max  3,666.56 /yt. max with EMT
17.25 /ht. 18.00 /ht. Spec. Assign.
Call Firefighter 2915.34  /yr.max  3,094.35 /yt. max with EMT
15.50 /ht. 16.25 /hr. Spec. Assign.
D. Public Safety—Police (37.5 hr/wk) Stepl Step2 Step3 Step4 Step5 Step6 Step7
Lieutenant—Police (c.) (eff. 1/1/2021) 1,701.62 1,731.24 1,761.54 1,792.36 1,823.73 1,855.64
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Sergeant—Police (c.) (eff. 7/1/2020) 1,466.91 149244 1,518.57 1,545.14 1,572.18 1,599.70
Patrol Officer—Police (c.) (eff. 1/1/2020) 1,121.12  1,141.60 1,215.59 1,237.03 1,258.57 1,281.22 1,304.28
Student Police Officer 1,107.28  /wk.
Police Matron 19.72  /hr. 20.99  /hrt. nights and weekends
E. Public Safety—Dispatch (37.5 hr/wk) (eff. 1/1/2021)
Stepl Step2 Step3 Step4d Step5 Step6b
Emergency Communications Officer I (c.) 795.97 835.76 877.55 921.44  967.49 1,015.87
Emergency Communications Officer II (c.) 819.85 860.83 903.88 949.08  996.52 1,046.35
Lead Emergency Communications Officer (c.) 852.64 895.27 940.03 987.04  1,036.38  1,088.20
(¢.) Per labor contract
F. Recreation Programs
School-Age Child Care Program (40 hr/ wk) Min. Mid. Max.
Assistant Director 18.00 21.00 24.00
Group Leader 16.00 18.64 21.28
Aide (High School) 10.00 11.00 12.00
Springs Brook Park Program (Hourly) Min. Mid. Max.
Ditector/Manager 20.55 27.76 34.96
Aquatics Director 20.00 25.00 30.00
Assistant Director 20.00 25.00 30.00
Supervisor 17.00 19.00 21.00
SBP Staff IV 17.00 18.00 19.00
SBP Staff 11l 14.00 15.50 17.00
SBP Staff 1l 11.00 12.50 14.00
SBP Staff 1 9.00 10.00 11.00
Summer Adventures/ Summer Recreation Programs (Hourly) Min. Mid. Max.
Director 19.51 24.09 28.66
Assistant Director 20.00 22.50 25.00
Program Leader 15.00 22.50 30.00
Supervisor 16.00 18.00 20.00
Administrative Coordinator 17.00 18.50 20.00
Program Staff 12.00 14.00 16.00
Counselor (HS Grad) * 11.00 11.50 12.00
Counselor (HS) * 9.50 10.00 10.50
Aide 9.00
Overnight Stipend 100.00 /night
* Add for Certifications: $.50/hr. CPR, $.50/hr. First Aid, $.50/ht. Life Guard Training
Instructional Programs (hourly)
Program Instructor 11 25.00 42.50 60.00
Program Instructor I 15.00 22.50 30.00
Program Aide 12.00 13.50 15.00
Other
Sports Official 12.00 16.00 20.00
G. Miscellaneous Step 1 Step2 Step 3 Step 4 Step 5
Local Transportation Oper./Coord. (40 hr/wk) ~ 1,002.32  1,020.78  1,039.11 1,056.45  1,074.07
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Substitute Local Transportation Operator 21.03 /ht. Alt. / Asst. Inspectors ~ 31.70 /ht.

Recording Secretary 18.62 /ht. Youth Leader 10.24 /ht.

Temporary Clerk 1T 11.70 /ht. Temporary Clerk I 10.24 /ht.
Min. Mid. Max.

Temporary Painter 26.61 29.39 32.16

This article establishes the compensation ranges for all non-School Department employees of the Town. Those rates are shown for
informational purposes and to keep the plan current with labor contracts.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 13
SalaryPlan Additional Funding

To determine whether the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide the sum of $224,919 or any other sum, to fund salary adjustments for certain employees; pass any vote
or take any action relative thereto.

This article funds additional compensation for employees listed in the Salary Administration Plan Bylaw, Compensation & W age
Schedule, Section A.

RECOMMENDATIONS

Select Board: Approval Recommended

Finance Committee: Recommendation to be given at Annual Town Meeting
Residential Tax Impact: $2.93

Article 14
Appropriate Funds forBedford Police Officers Association
Collective Bargaining AgreementFY2®2%12023

To determine whether the Town will vote to approve the provisions of a collective bargaining agreement
between the Town of Bedford and the Bedford Police Officers Association, commencing July 1, 2020, for
Police Department employees who are members of this collective bargaining unit. Said amount to be funded
by the previously appropriated (July 2020 Annual Town Meeting) “Fund 1220—Select Board: Reserve” to
“Fund 2010: Police Department—-Salaries); pass any vote or take any action relative thereto.

This article would provide additional funds required to compensate members of the Bedford Police Officers Association for services
rendered during Fiscal Year 2021 as a result of a Collective Bargaining Agreement commencing July 1, 2020, for a three-year

term.

RECOMMENDATIONS

Select Board: Recommendation to be given at Annual Town Meeting
Finance Committee: Recommendation to be given at Annual Town Meeting
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Article 15
Appropriate Funds for Transportation Infrastructure Fund

To determine whether the Town will vote to appropriate a sum of $6,734.30 received from the Commonwealth
Transportation Infrastructure Fund for purposes of transportation services in the Town of Bedford; pass any
vote or take any action relative thereto.

This article appropriates funds received from the Commonwealth Transportation Infrastructure Fund pursuant to St. 2016, c.
187, § 8(c)(i). The Fund was established to provide cities and towns with a portion of the per-ride assessment of $0.20 from
transportation network companies such as Uber and Lyft. Authorizing the use of these funds at the Annual Town Meeting will
allow the Town to expend the funds to use for transportation projects. The total amount of funds made available to the Town for
appropriation is §6,734.30.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 16
Supplement Accrued Leave Fund

To determine whether the Town will vote to raise and appropriate the sum of $100,000 or any other sum to
supplement a fund established by Article 25 of the 1994 Annual Town Meeting to offset the anticipated annual
and future costs of Town employee accumulated leave payments for such purpose; and further change the
purpose of this fund from sick leave benefits to sick and vacation leave benefits; pass any vote or take any
action relative thereto.

This article supplements a fund established by the 1994 Annual Town Meeting through which the Town maintains a reserve for

Sfuture costs of accumulated sick and vacation leave benefits when Town employees retire. Such practice is highly endorsed and
recommended by the Town’s anditors and is sound business practice. This fund was last supplemented at the 2019 Annnal Town
Meeting. As of the printing of the Warrant, approximately $256,012 remains in this fund.

RECOMMENDATIONS

Select Board: Approval Recommended
Finance Committee: Approval Recommended
Residential Tax Impact: $1.30

Article 17
Stabilization Fund

To determine whether the Town will vote to transfer $1,900,000 from the Stablization Fund to fund the Finance
Committee Reserve Fund; pass any vote or take any action relative thereto.

This article allows for the transfer of funds from the Stabilization Fund to the Finance Committee Reserve Fund to financially
support potential requests by the School Department for COVID-19 related reopening and recovery costs.

Any use of the Finance Committee Reserve Fund requires a vote by the Finance Committee.

The present balance of the Stabilization Fund is §5,912,923 as of the printing of this warrant.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended
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Article 18
Free Cash

To determine whether the Town will vote to transfer $7,125,470 from surplus revenue to reduce the tax levy
for the fiscal year commencing July 1, 2021; pass any vote or take any action relative thereto.

This article allows for the transfer from “free cash” a sum of money to reduce the amount of the tax levy for Fiscal Year 2022.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 19
Proposed Fiscal Year 2022 Capital Projects Plan

To determine whether the Town will vote to appropriate the total sum of $9,893,151 or any other

sum, for the items contained within the following proposed Fiscal Year 2022 Capital Projects Plan and to
determine whether such sums shall be raised in the tax levy, transferred from available funds, borrowed,
appropriated from the Stabilization Fund, or by any combination of these methods; pass any vote or take any
action relative thereto:

# Project FY22 Total
22-01 | All Schools—Durable Furniture and Equipment Replacement (Tax levy) $43,775
22-02 | All Schools—TFloor Scrubber Replacement (Tax levy) $32,878
22-03 | All Schools—Flooring (Tax levy) $56,658
22-04 | All Schools—Info Tech Plan Replacement (Tax levy) $473,700
22-05 | All Schools—Intetior Painting (Tax levy) $56,658
22-06 | All Schools—Photocopier Replacements (Tax levy) $49,881
22-07 | All Schools—Program Space Modifications (Tax levy) $43,837
22-08 | Cardiac Heart Monitor #2 Replacement (Tax levy) $40,454
22-09 | John Glenn Middle School—Building Systems Retrocommissioning (Tax levy) $115,728
22-10 | Large Dump Truck Replacement (Tax levy) $265,000
22-11 | Large Equipment Replacement (Tax levy) $115,000

Police/Fire/DPW Water Tanks- Security System—Video Surveillance Replacement

$384,000
22-12 | (Tax levy)
22-13 | Sabourin Complex Updates (Tax levy) $15,000
22-14 | Town—Copier Replacements (Tax levy) $12,000
22-15 | Town—IT Equipment and Projects (Tax levy) $167,596
22-16 | Tick Barrier and Protection (Tax levy) $20,000
22-17 | Vehicle and Equipment Replacement (Tax levy) $462,000
22-18 | Sewer Force Main Evaluation (Bond Authorization) $77,250
22-19 | Shawsheen Well Site Improvements (Bond Authorization) $103,000
22-20 | Stormwater Permit Requirements (Bond Authorization) $150,689
22-21 | Sewer Inflow/Infiltration (Bond Authotization—Article 22) $669,500
22-22 | Sewer Pump Station Program (Bond Authorization) $819,015
22-23 | Water Main Improvement Project (Bond Authorization) $895,585
22-24 | Water Tank Rehabilitation (Bond Authorization) $267,947
22-25 | Sidewalk/Municipal Hardscape Improvements (Bond Authorization) $736,000
22-26 | Transportation Improvements (Bond Authorization) $3,820,000
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This article would provide funds for the varions projects contained within the Fiscal Year 2022 Capital Projects Plan. At the time
the warrant was printed, it was intended that the Town wonld utilize the tax levy or a transfer from available funds, or a
combination thereof, to fund projects 22-01 through 22-17 in the amount of §2,354,165. For projects 22-18 throngh 22-24,
$330,939 to be funded through water/ sewer rates, and §2,652,047 to be funded through water/ sewer rate bond anthorizations.
Bond aunthorizations are proposed for projects 22-25 throngh 22-26 in the amount of §4,556,000. Projects ntilizing the tax levy
or available funds require only a simple majority vote. A bond anthorization requires a two-thirds vote. A description of all projects
is contained in the Capital Expenditure Committee’s Report on pages 6 through 12 of this Warrant.

RECOMMENDATIONS

Select Board: Approval Recommended
Finance Committee: Approval Recommended
Capital Expenditure Committee: Approval Recommended
Residential Tax Impact: $30.66

Article 20
Bond Authorization—Police StationAddition/Renovation

To determine if the Town will appropriate $6,400,000, or any other amount, to pay costs of constructing an
addition to, and renovating, the Bedford Police Station, including the payment of all costs incidental and related
thereto; to determine whether this amount shall be raised by borrowing, transfer from available funds, or
otherwise provided, or to take any other action relative thereto.

This article proposes a bond aunthorization of §4,100,000 to provide funds for the Police Station Addition and Renovations;
$2,300,000 1ill come from other available funds.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Capital Expenditure Committee: Approval Recommended

Article 21
Bond Authorizationr—-HVAC ReplacementBedford Free Public Library

To determine if the Town will appropriate $2,500,000, or any other amount, to pay costs of replacing the
heating, ventilation, and air conditioning system at the Bedford Free Public Library, including the payment of
all costs incidental and related thereto; to determine whether this amount shall be raised by borrowing, transfer
from available funds or otherwise provided, or to take any other action relative thereto.

This article proposes a bond authorization to provide funds for the HV AC upgrade and replacement at the Bedford Free Public
Library.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Capital Expenditure Committee: Approval Recommended

Article 22
Bond Authorization—Inflow/Infiltration

To determine whether the Town will vote to appropriate the sum of $669,500, or any other sum, for the
construction, reconstruction, investigation, and design of sewers and related infiltration/inflow improvements,
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and to determine whether such sum shall be raised by borrowing from the Massachusetts Water Resources
Authority, or otherwise, or transferred from available funds, or by any combination of these methods; pass any
vote or take any action relative thereto.

This article proposes a bond authorization for construction, reconstruction, investigation, and design of sewers and related
infiltration/ inflow improvements.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Capital Expenditure Committee: Approval Recommended

Article 23
Zoning Bylaw Amendment-Accessory Dwelling Units

To determine whether the Town will vote to approve the following amendments to the Zoning Bylaw:
(additions shown in bold and deletions in strikeont)

SECTION 4 — CLASSIFICATION OF PRINCIPAL USES
4.2.1 Single Family Dwelling

A detached dwelling unit designed and used exclusively as a single housekeeping unit with common cooking
and living facilities provided that in the Limited Business District such use conforms to the dimensional
regulation for the Residence C District. No more than one dwelling shall be located upon a lot except as
provided pursuant to Subsections 4.2.4, and 4.2.5, and 4.2.9

4.2.9 Accessory Apatrtments Dwelling Units (ADUS)

An accessory apattment dwelling unit is a second dwelling unit located either a)within or attached toa
structure constructed as a detached ese single family dwelling, subordinate in size to the principal dwelling

unit and separated from it in a manner that maintains the appearance of the structure as a one family unit, Of

b) in a detached accessory structure on the same lot as the principal dwelling, for use as a complete
living unit, with provisions for cooking, eating, sanitation, and sleeping.

4.2.9.1 General Objectives

The provision of accessory dwelling units in owner occupied ese Single family dwellings is intended to:

1) give Bedford homeowners greater options and flexibility to configure their properties to meet
their own needs,

2) encourage a mote economic and energy-efficient use of the town’s housing supply while maintaining
the appearance and character of the town’s single family neighborhoods,

3) help the Town meet its housing needs without detracting from its historic developme
pattern,

28



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

4) increase the range of choice of housing accommodations, particularly smaller rental dwellings,
and

5) encourage greater diversity of population with particular attention to young adults and senior
citizens.

4.2.9.2 GeneralConditions and Requirements for all Accessory Dwelling Units

(i) The owner of the dwelling lot 0N ir which the accessory apastment dwelling unit is created, shall
occupy either of the dwelling units on the |Otfﬁ—t-he—leeafed—%ﬁiefufe—rﬁ—q&es&eﬂ except for temporary

absences of up to six months. For the purposes of this section, the "owner" shall be one or more
individuals festdingina-dwelling, who hold title to the lot and for whom the either dwelling unit is
the primary residence for voting and tax purposes. Land ownership shall not be divided or
converted into condominiums.

(i) There shall be no more than one accessory apattment dwelling unit withinaonefamilydwelling,
whether internal or detached, on any lot

(i) There shall be no boarders or lodgers within either unit of a dwelling with an accessory
dwelling unit. The provisions of Section 5.1.6 shall not apply to permitted accessory dwelling
units.

(iv) The gross floor area of the accessory apattment dwelling unit shall retexeeed
areaof the-dwelling NOt be larger than 1/2 the floor area of the principal dwelling or 900 square
feet, whichever is smaller. Gross floor area for this purpose is defined as the sum of the gross
horizontal areas of several floors measured from the exterior face of exteriolisvar from the
center line of a wall separating units, but not including interior parking spaces or any space
where the floor to ceiling height is less than six (6) feet.

(vi) There shall be no more than two (2) bedrooms in an accessory apattment dwelling unit.

(vit) No structure that is not connected to the public water and sanitary sewer systems shall have an

accessory apasesrent dwelling unit.

(vii) Any dwelling unit offered for shortterm rental as defined under MGL Chapter 64G shall only

be authorized by the Board of Appeals by Special Permit.

(viii) Creation of an accessory dwelling unit on a nonconforming property is subject to the

provisions ofSection 7.1.

4.2.9.3 Additional Requirements for Internal Accessory Dwelling Units
fby-Exterior Appearance of a Dwelling with an Internal Accessory Apatrtment-Dwelling Unit
The accessory apattment dwelling unit shall be designed so that the appearance of the structure remains that

of a one family dwelling, subject further to the following conditions and requirements:

@ All stairways to second or third stories shall be enclosed within the exterior walls of the dwelling.
(i1) Any new entrance shall be located on the side or in the rear of the dwelling.
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(iif) Where there are two or more existing entrances on the front facade of a dwelling, if modifications
are made to any entrance, the result shall be that one appears to be the principal entrance and the
other entrances appear to be secondary.

4.2.9.4 Additional Requirements for Detached Accessory Dwelling Units

(i) The maximum height for a detached ADU is 25 feet and 1 %2 stories.

(i) A detached ADU shall be sited further from the front lot line than the rear wall of the
principal dwelling, with at least 10 feet between building walls, and at least 15 feet from side
lot lines and 20 feet from rear lot lines.

(iif) The main entrance to a detached ADU shall face either the street or the interior of the lot.

(iv) Where the detached A is proposed to be less than 25 feet from a side or rear lot line,
windows above the first floor on any wall facing such lot line shall be frosted, stained, or
otherwise constructed to obscure line of sight to abutters.

(v) A site plan shall be approved by #nPlanning Board. An application for site plan approval
shall be reviewed in accordance with Section 7.5. The applicant shall supply a certified list of
abutters, owners of land directly opposite on any public or private street or way and abutters
to the abutters within 300 feet of the property line as they appear on the most recently
applicable tax list, in order that notice of the review of the site plan at a public meeting shall
be given. Sufficient information shall be submitted to enable the Planningo@rd to
understand the relationship of the proposed detached ADU to its surroundings including
information on existing buildings and structur
topography, and the Planning Board shall consider if the circumstance&rrant the
requirement of any adjustment to the plan or additional conditions. The Planning Board
shall consider and render its decision based on its findings under Section 7.5.2.2.

4.2.9.5 Off-Street Parking requirements for all ADUs

There shall be provided at least two off-street parking spaces for the principal dwelling unit and at least &we
one oft-street parking spaces for the accessory unit. In order to maintain the appearance of a single family
neighborhood all parking spaces on the lot shall be subject further to the following conditions and
requirements:
(i) Each patrking space and the driveway leading thereto shall be paved or shall have an all-weather
gravel Or permeable grass pavenrface. No motor vehicles shall be regularly parked on the premises
other than in such a parking space.

(i) No more than two outdoor parking spaces shall be located in the required front yard. All other
parking spaces shall be either: 1) outdoor parking spaces located in a side or rear yard or 2) in a garage
Of carpott.

(i) Parking spaces shall be located so that both the principal dwelling unit and the accessory
apartment dwelling unit shall have at least one parking space with direct and unimpeded access to the
street without passing through a parking space designated to serve the other dwelling unit.

(iv) Where there are more than two outdoor parking spaces, there shall be provided suitable screening
with evergreen or dense deciduous plantings, walls, fence, or a combination thereof in the area between
the parking spaces and the nearest side lot line and, if the parking space is in the front yard and parallel
to the street, in the area between the parking space and front lot line. Screening shall be sufficient to
minimize the visual impact on abutters and to maintain the single family appearance of the
neighborhood.

Table I: USE REGULATIONS
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4.2.9 Accessory Apartment to be divided into two lines, titled Accessory Dwelling Unit (Internal) and
Accessory Dwelling Uit (Detached). Column entries for Site Plan Approval to be NR for Internal units
and R for Detached Units, and other column entries as is for both types.

SECTION 6 — DIMENSIONAL AND LANDSCAPING REQUIREMENTS

6.2.7 Side Yards

Side yards shall be measured from the nearest point of any dwelling or structure to each side lot line, provided
that nothing shall prevent the projection of uncovered steps and ramps or the construction of walls and fences.
Notwithstanding the foregoing, in the Residential Districts or for single family dwellings in a Limited Business
District, a building of accessory use may be placed not less than 10 feet from a side line, and not less than 10
feet from another building on the same lot, so long as such building is not to be located nearer the sideline of
the right of way than the rearmost point of the dwelling or any structure attached thereto, except for detached
accessory dwelling units which are governed by Section 4.2.9

6.2.8 Rear Yards

Rear yards shall be measured from the nearest point of any dwelling or structure attached thereto to the rear
lot line, provided that nothing shall prevent the projection of uncovered steps and ramps or the construction
of walls and fences. In the Residential Districts or for single family dwellings in the Limited Business District,
no building of accessory use shall be placed nearer to the rear lot line than 10 feet. Detached accessory
dwelling units are governed by Section 4.2.9

SECTION 7 — SPECIAL PROVISIONS
7.4 Parking Regulations

7.4.1 Required Spaces
7.4.1.1 Dwelling including multiunit structure
Two parking spaces for each dwelling unit, unless other specific criteria are provided

pass any vote or take any action relative thereto.

The Zoning Bylaw currently allows for accessory apartments to be created within single-family dwellings, subject to certain criteria.
This article wonld expand the opportunity to create “accessory dwelling units” by amending the restrictions for units created within
single-family dwellings and also creating provisions for detached (free-standing) accessory dwelling units. Only one Accessory Diwelling
Unit is permitted, whether attached or detached. In feeping with recently passed State legisiation, an Accessory Dwelling Unit
would now be restricted to 900 square feet, or one-half the floor area of the principal dwelling, whichever is smaller. Detached
ADUs would be subject to site plan review by the Planning Board with notice to abutters. This would allow the layont and
relationship to the surroundings to be examined, and adjustments or reasonable conditions could be considered. Proposals for ADUs
on nonconforming properties would continue to be subject to the special provisions for such nonconforming properties in Section 7.1
of the bylaw (specifically Sections 7.1.2 and 7.1.4), with a detached ADU requiring a ZBA special permit with findings that it
is in harmony with the purpose and intent of the bylaw and will not be substantially more detrimental or injurious to the

neighborbood. This article is submitted as one means to help broaden the diversity of housing stock, and is a recommendation of the
2019 Bedford Housing Stud).

RECOMMENDATIONS

Select Board: Approval Recommended
Planning Board: Approval Recommended
Finance Committee: Approval Recommended
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Article 24
Zoning Bylaw Amendment-Accessory Dwelling Units
Bonus for Universal Design or Enhanced Energy Efficiency

To determine whether the Town will vote to approve the following amendments to the Zoning Bylaw:
(additions shown in bold)
Section 4.2.9.2(iv) is further amended to read as follows:

(iv) The maximum gross floor area of the accessory dwelling unit shall be not larger in floor area than 1/2
the floor area of the principal dwelling or 900 square feet, whichever is smaller. Gross floor area for
this purpose is defined as the sum of the gross horizontal areas of several floors measured from the
exterior face of exterior walls or from the center line of a wall separating units, but not including interior
parking spaces or any space where the floor to ceiling height is less than six (6) feet. An additional
100 square feet may be permitted if standards for UniverBeesign and/or Enhanced Energy
Efficiency are met. The Universal Design standard for this purpose is defined as providing
at least the following features: low threshold entrance (maximum 4 inches) and no interior
thresholds; a bedroom on the main entrievel; infrastructure in bathrooms to accommodate
installation of grab bars around toilets and tubs/showers; clear width at all doorways and
openings of a minimum of 32 inches. The Enhanced Energy Efficiency standard for this
purpose is defined as a five gint HERS rating improvement or equivalent compared to the
otherwise applicable energy efficiency requirement of the Building Code, with verification to
the satisfaction of the Building Inspector.

pass any vote or take any action relative thereto.
This provision would allow for an Accessory Dwelling unit to be up to 100 square feet larger than the maximum sige criteria

adopted in the previous article, where a specified energy efficiency level and/ or universal design features are incorporated. In no case
can an ADU exceed 1,000 square feet.

RECOMMENDATIONS

Select Board: Approval Recommended
Planning Board: Approval Recommended
Finance Committee: Approval Recommended

Article 25
Zoning Bylaw Amendment-Assisted Living Overlay District

To determine whether the Town will vote to amend the Bedford Zoning Bylaws to adopt a new Section 23
“Assisted Living Overlay District”, as follows:

Section 2.1 Classification of Districts is hereby amended by adding Assisted Living Overlay Districtunder
the subheading “Overlay Districts”, in alphabetical order.

A new Section 23 is adopted as follows:

Section 23 Assisted Living Overlay District (ALOD)

23.1 Purpose

Assisted Living facilities are intended to expand the housing opportunities for seniors within the community
by providing access to smaller semi-independent living units, group style living and residential homes with
supportt setvices including assistance with daily living, and/or memory care. These alternate forms of residential
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style living shall provide for a higher density of bedrooms per acre than other residential developments in Town
in order to provide older adults with independence in a residential setting with personalized assistance.

23.2 Applicability
Assisted Living facilities not proposed under the provisions of Section 22 may be permitted on any qualifying
parcel or parcels within the ALOD as adopted by Town Meeting and depicted on the official Zoning Map.

23.3 Authority

The Planning Board shall be the Special Permit Granting Authority for all Assisted Living facilities in Assisted
Living Ovetlay Districts. The Planning Board may vary the dimensional and parking requirements of this
section by special permit, if, in its opinion, such change will result in a desirable design of the development.
The Planning Board may not consider increases in density as specified in Section 23.6.10.

23.4 Definition(s)

Assisted Living shall include a range of housing opportunities primarily oriented toward senior living, providing
assistance with activities of daily living, and instrumental activities of daily living, as defined by MGL Chapter
19D. All Assisted Living facilities are required to be certified by the Massachusetts Executive Office of Elder
Affairs. Assisted Living facilities may offer dementia care. An Assisted Living facility may also include up to
25% of its units as Independent Living.

Independent Living shall mean housing primarily oriented toward senior living wherein each resident individual
or couple ordinarily would have their own room or rooms which include a private bathroom, sleeping quarters,
living room, and kitchen or kitchenette and dining areas.

23.5 Application
The applicant for an Assisted Living development shall submit a PDF of all application materials along with
two paper copies of the application and supporting documents.

1. Development Statement. A development statement shall consist of a summary of the proposal, a
list of the parties in interest with respect to the land, a list of the development team and a written
statement describing the major aspects of the proposed development, including physical impacts,
municipal fiscal impact, and any mitigation proposed to offset such impacts.

2. Development Plans:

(a) Site plans and specifications showing all site improvements and meeting the requirements
set forth for a Site Plan under section 7.5 of this Bylaw.
(b) Site perspective, sections, elevations at a scale appropriate to illustrate the proposal.
(c) Detailed utility and drainage plans;
(d) Detailed plans for landscaping and outdoor amenities.
3. Additional information as the Board may determine necessary to evaluation the proposal.

23.6 Dimensional Regulations

23.6.1 Minimum Lot Area—2 acres

23.6.2 Minimum Lot Frontage—150 feet

23.6.3 Minimum Lot Width—50 feet

23.6.4 Minimum Front Yard—50 feet

23.6.5 Minimum Side Yard—D50 feet (25 feet if adjacent to public open space, rail trail, etc.)

23.6.6 Minimum Rear Yard—50 feet (25 feet if adjacent to public open space, rail trail, etc.)

23.6.7 Maximum Height—37 feet, not to exceed three stories of living space. Height may be increased
by special permit of the Planning Board only to accommodate mechanical equipment under
sloped roof lines. In granting such special permit, the Planning Board may require increased
yard setbacks where appropriate to reduce noise, lighting, or shading impacts on abutting
residential dwellings.

33



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

23.6.8 Maximum Lot coverage—25%

23.6.9 Minimum Lot Landscaping—25% (including outdoor patios, sidewalks, gardens, etc.)
23.6.10  Maximum Floor Area Ratio—0.50

23.6.11  Maximum Residential Density—25 bedrooms/acre, but not mote than 100 total units.

23.7 Development Standards and Planning Board Findings
A special permit shall be issued under this Section if the Planning Board finds that the development is in
harmony with the purpose and intent of this Section and that the proposal satisfies the following criteria.

23.7.1 The incorporation of open space, active or passive recreational facilities, outdoor seating areas,
ot community gardens for the benefit of residents and/or the public.

23.7.2 Provision of convenience amenities, such as transportation to area shopping, medical
appointments and transit stops, sundries, hair salon, and exercise classes.

23.7.3 Sidewalks and pedestrian trail connections are made within the site to public sidewalks or trails.

23.7.4 Cutb cuts shall be limited to the extent feasible while maintaining appropriate emergency
vehicle access.

23.7.5 Project density and design is appropriate for the neighborhood in which it is proposed and
integrates the physical design and interaction of activity in the area.

23.7.6  Project design incorporates best practices in energy efficient design, environmental protection,
stormwater management, LEED (Leadership in Energy and Environmental Design) criteria,
and low impact development (LID) techniques wherever practicable.

23.7.7 Existing mature vegetation is retained wherever possible, including winding of sidewalks and
creative siting of structures.

23.7.8 Landscape materials used as buffers are native, non-invasive, hardy for New England weather
conditions, and disease resistant.

23.7.9 A mix of trees, shrubs, and perennial or annual flower beds are integrated as appropriate to
the proposed use of the site.

23.7.10 All units meet Americans with Disabilities Act and Massachusetts Architectural Access Board
standards for accessibility, or are adaptable to meet such standards. Such features include but
are not limitec to: infrastructure in bathrooms to accommodate installation of grab bars
around toilets and tubs/showers; clear width of all door openings that are a minimum of 32
inches and a maximum of 48 inches; limited use of thresholds.

23.8 Parking

Parking shall be provided at a ratio of 0.5 parking spaces per unit of assisted living. Where there is a component
of independent living units within an Assisted Living facility, parking for such units shall be provided at a ratio
of 1.0 parking spaces per unit. The planning board shall have the authority to alter parking requirements to
allow a lower or higher number of spaces as it deems appropriate to support the type of residential use(s)
and/or the anticipated demand for visitors and employees. Parking structures shall not be visible from the
street and surface parking lots shall be appropriately landscaped to accommodate visual buffers from the street
and abutting properties and to promote pedestrian flow within and between developed sites.

23.9 Amendments

After approval of an Assisted Living facility by grant of a special permit, the applicant or property owner may
seek amendments to the approved plan. Minor amendments may be made by a majority vote of the Planning
Board. It shall be a finding of the Planning Board, not subject to dispute by the applicant, whether a requested
amendment is deemed to be major or minor. A major amendment shall require the filing of a request for
amendment to the special permit and a new public hearing in accordance with the special permit provisions of
the zoning bylaw and MGL Chapter 40A Section 9.

pass any vote or take any action relative thereto.
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This Article would allow greater diversity of residential housing opportunities, especially for seniors, upon the grant of a special
permit in appropriate areas of Bedford where Assisted Living can be designed and operated in a manner compatible with the
neighborhood.

RECOMMENDATIONS

Select Board: Approval Recommended
Planning Board: Approval Recommended
Finance Committee: Approval Recommended

Article 26
Zoning Map Amendment-Assisted Living Overlay District

To determine whether the Town will vote to amend the Bedford Zoning Map to establish an overlay district
as depicted on a map entitled “Proposed Assisted Living Overlay District”, as follows:
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pass any vote or take any action relative thereto.

This Article defines the limited area of town in which the Assisted Living Overlay District would apply and where the Planning
Board conld permit, by special permit, Assisted Living facilities in appropriate areas of Bedford and where the use can be
designed and operated in a manner compatible with the neighborhood.

RECOMMENDATIONS

Select Board: Approval Recommended
Planning Board: Approval Recommended
Finance Committee: Approval Recommended
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Article 27
Zoning Bylaw AmendmentSite Plan Approval

To determine whether the Town will vote to approve the following amendments to the Zoning Bylaw:
(additions shown in bold and deletions in strikeout; notations in italic)
7.5 Site Plan Approval
7.5.1 Standards for Requirement of Site Plan Approval
In all Great Road, Busmess CommerC|aI and Industnal Dlstrlcts and as otherW|se required in this
FEA A Ha 4 4 3 v , no building
permit shall be issued in any case Where a bulldmg is to be erected or externally enlarged and no area for parking,
loading or vehicular service (including driveways giving access thereto) shall be established or substantially
changed, except in conformity with a site plan bearing an endorsement of approval by the Iaspeeter—eof
Buildings-afterresdesthereof bythe-Planning Board. Site plan approval shall not be required in any case where
a building is to be externally changed for the purpose of closing an entrance or creating a new entrance thereto
and for other extension(s) to a building which in total shall not exceed more than 200 square feet of gross floor
area. The Planning Board shall adopt regulations for implementation of this requirement.
7.5.2 Procedure for Review by the Planning Board
7.5.2.1 Application For Site Plan Approval
Each application for site plan approval shall be submitted to the Planning Board aspeetor—of

Buildings witht wel ve (12) 11" x17"” bwapeeefght—@@)metoétheslte t wo (2
plan and aPDF version of appllcatlon materials

aty: A filing fee shall be submltted W|th

(the premlmg Sfour sentences moved to regulations)

The Planning Board aspeetor-of Buildings shall transmit sevea~7 copies of the site plan to the
Code Enforcement Department, Department of Public Works, Fire Department, Police
Department, Health Department and Conservation Departent, who shall consider the plan

and submit any recommendatlons to the Plannlng BoarcPJf&mmg—Beﬁd—segefheHﬁeh—hﬁ

moved to regulations)

37



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

adecuate-eapacity-torecetve-the-disehatge. (7his subsection moved to regulations)

7.5.2.2 DecisiorRepett of the Planning Board
The Planning Board shall take final action on an application for Site Plan Approval within ninety
(90) days after submission of a complete applicatiotn considering a site plan under this

section, the Plannlng Board shaII conS|de§ubﬁﬂHe—ehe—h*s-peefef—ef—Bthmgs—&s—Wﬁ&eﬁ

eeﬁsieleﬂﬁg the followmg matters:

(@) Protection and enhancement of existing site features;

(b) Protection of adjoining premises against detrimental uses by provision for surface water
drainage, sound and sight buffers and preservation of views, light and air;

©) The traffic impact of the proposed development in the immediate vicinity of the site and the

surrounding neighborhoods and the convenience and safety of vehicular, bicycle and
pedestrian movement within the site.
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(d) Adequacy of the arrangement of parking and loading spaces in relation to the proposed uses
of the premises;

(e) Adequacy of the methods of disposal of refuse and other wastes resulting from the uses
permitted on the site;

® Relationship of structures and open spaces to the natural landscape, existing buildings and
other community assets in the area and compliance with other requirements of this Bylaw; and

) Protection of environmental features, particularly groundwater resources, on the site and in

adjacent areas, adequate protection to prevent pollution of surface and groundwater, soil
erosion, increased run-off, changes in groundwater recharge or elevation and flooding.
Final action shall consist of (1) approval of the site plan as submitted; or (2) approval of the
site plan subject to conditions, modifications, and/or restrictions set fah thereon which in
the opinion of the Planning Board are necessary to cause the site plan to meet the criteria for
approval set forth herein; or (3) denial of the application for site plan approval if in the opinion
of the Planning Board the site plan fds to meet any one or more of the criteria for approval
set forth herein, and the applicant fails or refuses to make such amendments to the site plan
as are necessary in the opinion of the Planning Board to cause the site plan to meet the criteria
for approval.

7.5.2.3 Implementation and Completion of Plan

An approved or conditionally approved site plan shall be carried into effect and completed by
the applicant within two (2) years of the date of approval. The Planning Board may at the time
of the appro\al or conditional approval of any site plan or thereafter, upon application therefor,
grant such extensions of time, each not longer than one (1) year, as it shall deem necessary to
carry the site plan into effect.

Required site improvements, including ladscaping, in accordance with an approved site plan,
shall be erected or planted before the premises receive a certificate of occupancy. Alternatively,
the Planning Board may accept a financial guarantee in the amount of the cost of installing
the outstandng site improvements and landscaping and an agreement to complete the
landscaping within a specified time and permit occupancy before the landscaping is installed.

The applicant shall provide proof, in the form of a statement duly certified, that all cditions
of the Site Plan Approval have been met before an Occupancy Permit shall be issued.

pass any vote or take any action relative thereto.

Continning with the intent of the recent adoption of the Great Road Districts, this Zoning Bylaw amendment provides for the
Planning Board to adopt Site Plan Rules and Regulations, and moves certain technical provisions of the current Bylaw to those
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Site Plan Rules and Regulations. This also elevates the jurisdiction of the Planning Board from a recommending body to the
approval authority. Site Plan review remains an administrative process completed in cooperation with the Code Enforcement
Department. The concurrent Site Plan Rules and Regulations were formally adopted at the Planning Board meeting of November
24, 2020, and are available for review at www.bedfordma.gov/ planning.

RECOMMENDATIONS

Select Board: Approval Recommended
Planning Board: Approval Recommended
Finance Committee: Approval Recommended

Article 28
GeneralBylaw Amendmens-Universal Changesand HousekeepingChanges

To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford as follows:

Throughout

Add Oxford commas where needed.

Make Bylaws gender neutral and change Selectmen to Select Board to be consistent with the Charter change.
Capitalize “T” in Town.

Hyphenate terms for office, i.c., “three-year.”

Spell out number of members, as in “five” or “two.”

The proposed amendment would mafke changes of form involving capitalization and punctnation, and eliminate the use of gender-
specific pronouns. These changes reflect the same changes that were made to the Charter at Special Town Meeting in November
2019. They will be applied throughout the Bylaws, in each instance, where needed.

General Bylaw AmendmentArticle 1. General
Current text:
1.6  Definitions
In construing these Bylaws, the following words shall have the meanings listed below unless an alternate
definition is given in an article.
(a) The word “Operator” shall mean the person having charge or control of a vehicle.
(b) The word “Person” shall mean individual, firm, company, association, society, corporation,
partnership, group, or any political subdivision of the Commonwealth.
(c) The word “Private way” shall mean the area within a roadway layout which has not been accepted
by an official Town Meeting vote.
(d) The words “Public building” shall include all buildings belonging to or under control of the Town
or any of its departments.
(e) The words “Public place” shall include all commons, parks, playgrounds, and public lands belonging
to or under the control of the Town, or any of its departments, and those portions of public squares
and places which do not form traveled parts of public ways.
(f) The word “Public way” shall mean the area within the roadway layout which has been accepted by
an official Town Meeting vote.
(g) The word “Sidewalk” shall include the constructed walkway, or the area along a street which has
been routinely used for foot travel.
(h) The word “Street” shall include the area within the roadway layout normally used for vehicular
travel.
(i) The words “Town officer” or “office” shall include all Town officers, whether elected or appointed,
serving as a member of any board, commission, committee, or other position.
() The word “Vehicle” shall mean anything constructed and designed to be propelled by power other
than muscular power but shall exclude motorized wheel chairs.
(k) The word “Voter” shall mean a duly registered voter of this Town.
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Proposed Text:

1.6  Defintions
In construing these Bylaws, the following words shall have the meaningS listed below unless an
alternate definition is given in an article.
1.6.1 “Acts” shall mean the Acts of the Massac
1.6.2 “M.G.L." shall mean the Massachusetts Ge
the law and Sec. shall indicate the section of the chapter.
1.6.3 Fhe-word “Operator” shall mean the person having charge or control of a vehicle.
1.6.4 Fhe—word “Person” shall mean individual, firm, company, association, society, corporation,
partnership, group, or any political subdivision of the Commonwealth.
1.6.5 Fhe-words “Private way” shall mean the area within a roadway layout which has not been
accepted by an official Town Meeting vote.
1.6.6 Fhe-words “Public building” shall include all buildings belonging to or under control of the
Town or any of its departments.
1.6.7 Fhe—werds “Public place” shall include all commons, patks, playgrounds, and public lands
belonging to or under the control of the Town, or any of its departments, and those portions of public
squares and places which do not form traveled parts of public ways.
1.6.8 Fhe-werds“Public way” shall mean the area within the roadway layout which has been accepted
by an official Town Meeting vote.
1.6.9 Fre-werd “Sidewalk” shall include the constructed walkway, or the area along a street which has
been routinely used for foot travel.
1.6.10 Fre-werd “Street” shall include the area within the roadway layout normally used for vehicular
travel.
1.6.11 Fhe-weords “Town officer” or “office” shall include all Town officers, whether elected or
appointed, serving as a member of any board, commission, committee, or other position.
1.6.12 Fhe-werd “Vehicle” shall mean anything constructed and designed to be propelled by power
other than muscular power but shall exclude motorized wheel chairs.
1.6.13 Fhe-word “Voter” shall mean a duly registered voter of this Town.

This proposed amendment wonld add two new definitions, alphabetize the list, add numbering and strike “I'he word” from the
beginning of each definition.

Current Text

1.8 Rules and regulations
Rules and regulations shall be those standards and restrictions set up by boards, departments, officers
or committees who are authorized to do so by virtue of their office, by vote of the Town, by bylaw or
by the Massachusetts General Laws. The rules and regulations made by any board, office, committee
or commission shall be consistent with the Massachusetts General Laws, the Town Charter and these
Bylaws.

Proposed Text

1.8 Rules and regulations
Rules and regulations shall be those standards and restrictions set up by boards, commissions,
departments, officers or committees who are authorized to do so by virtue of their office, by vote of
the Town, by bylaw or by the M.G.L. Massachusetts-General-aws Or ACtS The rules and regulations
made by any board, office, committee or commission shall be consistent with the M.G.L.

Massachusetis-General-Faws O ACtS the Fews Charter and these Bylaws.

General Bylaw AmendmentArticle 2. Town Elections
Current text:
2.3 Nomination process
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Candidates for local office shall be nominated either by circulating nomination papers available from
the Town Clerk, or by participation and nomination at the Annual Town Caucus.

Proposed text:
2.3 Nomination process
Candidates for local office shall be nominated either by circulating nomination papers available from
the Town Clerk, or by participation and nomination at the A@nnual Town Caucus.

Current text:
2.4 Citizen’s Caucus
The Selectmen shall call a Town citizen's Caucus for the selection of nominees for various elective
offices of the Town. The Caucus shall be held at least seven days before the date that nomination
papers must be submitted for signature certification.
The first order of business of the Caucus shall be the selection of a presiding officer and secretary. The
presiding officer shall outline the rules of the Caucus, which may be amended by vote of the Caucus.
The Caucus shall receive nominations from the floor for each office. A person must be present at the
Caucus to be nominated. The two candidates for each position that receive the highest number of
votes shall be declared nominated, providing that any nominee receives at least a minimum vote of
cight percent of the caucus members voting. Following written acceptance names of the Caucus
nominees shall appear on the ballot without further requirements. Caucus nominees shall be designated
as such on the ballot.

Proposed text:

2.4 TownS+—++ €aigus s

The Selectsren Board shall call a Town €itizen's Caucus for the selection of nominees for various
elective offices of the Town. The Caucus shall be held at least seven days before the date that
nomination papers must be submitted for signature certification. The first order of business of the
Caucus shall be the selection of a presiding officer and secretary. The presiding officer shall outline the
rules of the Caucus, which may be amended by vote of the Caucus. The Caucus shall receive
nominations from the floor for each office. A person must be present at the Caucus to be nominated.
The two candidates for each position that receive the highest number of votes shall be declared
nominated, providing that any nominee receives at least a minimum vote of eight percent of the caucus
members voting. Following written acceptance names of the Caucus nominees shall appear on the
ballot without further requirements. Caucus nominees shall be designated as such on the ballot.

These proposed amendments wonld make changes of form involving capitalization and standardize the name of the Town Cancus.

General Bylaw AmendmentArticle 3. Town Meeting

Current text:
3.5 Limited to registered voters
The attendance at any Town meeting shall be restricted to registered voters accounted for by the Town
Clerk's check list, and the Moderator shall have the privilege of admitting and seating non-voters.

Proposed text:
3.5 Limited to registered voters
The attendance at any Town meeting shall be restricted to registered voters accounted for by the Town
Clerk's check list;. &€ The Moderator shall have the privilege of admitting and seating non-votets.

This proposed amendment wonld make a punctuation change to emphasize the separate duties of Town Clerk and Moderator
regarding attendance at Town Meeting.
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General Bylaw Amendmat-Avrticle 4. Town Meeting Procedure

Current text:
Article 4.2.4.2 Reconsider or rescind
Reconsideration requests reopening of debate on a motion previously voted on while rescission
overturns a previous affirmative vote and defeats the motion involved. May be debatable but it is not
amendable.

Proposed text:
Article 4.2.4.2 Reconsider or rescind
Reconsideration is a request to reopen debate on a motion previously voted. Whie Rescission
overturns a previous affirmative vote, and defeats the motion involved. May-be Both aredebatable,
but #4s not amendable.

This proposed amendment clarifies the difference between reconsideration and rescission of a previously voted motion.

General Bylaw AmendmentArticle 8, Bedford Housing Authority

Current text:

8.1  Authority
The Housing Authority is established under M.G.L. Chapter 121B.

8.2 Membership
The Authority shall consist of five members, one appointed by the Commonwealth, and four elected
for five-year terms at the annual Town election.

8.3.  Purpose
The Authority shall provide affordable, subsidized rental housing for people of low income.

8.4 Responsibilities
The Authority shall administer various state sponsored programs, such as those provided in M.G.L.
Ch. 121B sections. 38-40 (Elderly and Handicapped Housing) and M.G.L. Chapter 121B sections 34-
37 (Veterans/Family Housing.) Other responsibilities include the administration of various rental
assistance programs.

Proposed text:

8.1 Authority
The Housing Authority is established under M.G.L. Ehapter Ch. 121B, Sec. 3

8.2 Membership
The Authority shall consist of five members, one appointed by the Governor of theCommonwealth,
three andfour clected for five-year terms at the annaal-Annual Town Election eleedor, and one
appointed by the Select Board as a Tenant Board Member pursuantMoG.L. Ch. 121BSec.
1 for a fiveyear term.

8.3.  Purpose
The Authority shall provide affordable, subsidized rental housing for people of low and moderate
income.

8.4 Responsibilities
The Authority shall administer various state sponsored progjrarns such as those prov1ded in M.G.L.
Ch. 121B Sec. 2

Neterans/FamilyHousing) 34—37 (Veterans and Famlly Housmg) &e 3840 (EIderIy and
Handicapped Housing) and Ch. 689 of the Acts of 1974, as amended (Special Needs Housing).
Other responsibilities include the administration of various rental assistance programs.

This proposed amendment wonld correct the M.G.L., citations, add several new citations that add to the responsibilities of the
Housing Aunthority, and update the Authority’s membership to be consistent with current state law.
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General Bylaw—Article 11, Select Board

All of the proposed changes to Article 11 are non-substantive edifs to bring the Article into alignment with the Charter and to
match the format for other Boards and Committees.

Current Text

11.1  Authority
The Selectmen shall be the officers in charge of the Department of Public Works and shall be
responsible for the construction, repairs and maintenance of the following:

() Streets, sidewalks, bike paths and bridges

(b) Cemeteries

(©) Parks and Playgrounds

(d) Water and development of new water supplies
(e Sewerage and sewerage disposal

® School and Library grounds

(2 Town Recycling Center (former Land Fill)
() Refuse and garbage collection and disposal
@ Trees on Town Property

G) Drainage structures affecting the Town

The Selectmen may make any rules and regulations required for the operation, construction,
maintenance and repairs of Town facilities and functions.

Proposed Text Delete curvent section 11.1 entirely. Responsibilities listed in current section 11.1 are incorporated below in new

Section 11.4.1 Replace 11.1 with the enabling legislation as proposed here:

11.1  Authority
The Select Board shall be the chief executive body of the Town. It shall have all of the
powers possible for Select Boards to have under the M.G.L., Acts and Charter and Bylaws,
including powers not specifically set forth in the Charter or these Bylaws.

Current Text

11.2 Purpose
The Selectmen are the executive body of the Town and shall have the general direction and
management of the property, buildings and affairs of the Town in all matters not otherwise provided
for by law or these Bylaws.

Proposed Text Delete current section 11.2 entirely. Replace 11.2 with the Membership description as proposed here:
11.2 Membership
The Select Board shall consist of five members, each member elected thrae-year term at
the Annual Town Election.

Current Text
11.3 Protect the interests of the Town
The Selectmen may appear either personally or be represented by the Town Counsel, or by special
counsel, before any court or any State or County Board or commission to protect the interests of the
Town but are not authorized by these Bylaws to commit the Town to any course of action.

Proposed Texct Combine the current 11.3 current section into Responsibilities 11.4.4. Replace 11.3 with the Purpose description as

proposed here:
11.3 Purpose
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The Selectmen Board ate is the chief executive body of the Town and shall have the general

direction and management of the property, buildings, and affairs of the Town in all matters not
otherwise provided for by faw M.G.L., Acts, the Charter or these Bylaws.

Current Text

11.4 Defend theTown from claims and suits
The Selectmen shall take necessary steps to defend all claims and suits brought against the Town, and
they shall have authority to engage additional counsel, and they may settle at their discretion any such
claim or suit to which the Town is a party and which does not require the payment of more than
$5,000. Any settlement requiring a payment of more than $5,000, except as authorized by law, shall be
made only when authorized by a Town Meeting.

11.5 Collection of funds due theTown
The Selectmen shall, through counsel or otherwise, take any necessary action to collect moneys due
the Town.

11.6 Conveyances of land
All conveyances of land or interest in land shall be signed by a majority of the Selectmen, unless
otherwise provided by law or by vote of the Town, and shall be sealed with the Town Seal.

11.7 Sale of land
The Selectmen may sell any land acquired by the Town through foreclosure of a tax title or through
purchase of land of low value at any time after advertising in a newspaper having circulation in the
Town once a week for three successive weeks, the first publication to be at least 21 days before date
of sale. They may execute, acknowledge and deliver on behalf of the Town all papers necessary to
effectuate any such sale.

11.8 Building numbers
The Selectmen may order numbers to be affixed to any dwelling or buildings on all streets at their
discretion. The owner of every dwelling or building shall comply with this order within ten days after
notice.

11.9 Establishment of fees
The Selectmen shall determine and establish all fees for permits issued by them or their appointed
officers unless otherwise specified in the Massachusetts General Laws.

11.10 Charges for documents and copying
The Selectmen shall determine and establish charges to be made to residents or non-residents for
copies of the Town Bylaws, Zoning Bylaws, or any other Town documents for which, in their opinion,
a charge should be made.

11.11 Traffic rules and regulations
The Selectmen, with the assistance of the Chief of Police, shall establish Traffic Rules and Regulations
for the Town and such Traffic Rules and Regulations shall be filed with the Clerk of the Court having
jurisdiction. The Clerk of the Selectmen or the Town Manager shall keep up to date, in the office of
the Selectmen, at least two copies of the Traffic Rules and Regulations, including all amendments.

11.12 Traffic enforcement on private property
Upon written request to the Selectmen from owners of property or of a business for an officer or
officers to direct traffic on private property, the Selectmen may establish Traffic Rules and Regulations
for such property or use any portion of the Town Traffic Rules and Regulations and/or the General
Bylaws of the Town that are applicable. A copy of the written request shall be filed with the Clerk of
the Court having jurisdiction.

Proposed Text (delete 11.4 through 11.12 entirely and replace with Responsibilities section that incorporates previons language
into updated language, format, and numbering)

11.4 Responsibilities
The Select Board's responsibilitieshall include but are not limited to the following:
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11.4. 83 1The Selectmer Board shall be the officers in charge of the Department of Public Works
and shall be responsible for the construction, repairs, and maintenance of the following:

() Streets, sidewalks, bike paths, and bridges

(b) Cemeteries

(0 Parks and playgrounds

(d) Public Utilities including water and-developmentof new-watersupplies,

wastewater stormwater, €werage and sewage disposal
© .

(ed) School and Library grounds

(fe) Town Recycling Center (former landfill)
(k)  Refuse and garbage collection and disposal
(hi) Trees on Town property

(i Drainage structures affecting the Town

11.4.2 The Selesten Board may shall make any rules and regulations required for the operation,
construction, maintenance, and repairs of Town facilities and functions.
11.4.3-3Protectthe-interests-ef-the Fown

The Selectren Board shall protect the interests of the Town. The Selectsres—Board may appear
cither personally or be represented by the Town Counsel, or by special counsel, before any court, or
any state et-Geunty board, or commission to protect the interests of the Town but are not authorized
by these Bylaws to commit the Town to any course of action.

11.4.414Detend-the Town-from-claims-and-suitsSThe Select Board shallake-reeessasysteps
Bdefend the Town from claims and suits and The-Seleetmen Shall take necessary steps defend
all claims and suits brought against the Town. and The Select Boarcshall have authority to engage
additional counsel, and they it may settle at theit itS discretion any such claim or suit to which the
Town is a party and which does not require the payment of more than $5,000. Any settlement requiring
a payment of more than $5,000, except as authorized by law, shall be made only when authorized by a
Town Meeting.

11.4.31-5Collection-of-funds-due-the FowiThe Select Board shallFhe Seleetmen-shall; through

counsel or otherwise, take any necessary action to collect moneys due the Town.
11.4.611-6Cenveyances—of-fand\ll conveyances of land or interest in land shall be signed by a
majority of the Selectsres Board membersunless otherwise provided by law or by vote of the Town
Meeting, and shall be sealed with the Town Seal.

11.4. 741 7Sale—offandThe Selectmen Board may sell any land acquired by the Town through
foreclosure of a tax title or through purchase of land of low value at any time after advertising in a
newspaper having circulation in the Town once a week for three successive weeks, the first publication
to be at least 21 days before date of sale. FheyThe Select Boardmay execute, acknowledge, and
deliver on behalf of the Town all papers necessary to effectuate any such sale.
11.4.81-Building-rumbers The Selectmen Board may order numbers to be affixed to any dwelling
ot buildings on all streets at its discretion. The owner of every dwelling or building shall comply with
this order within ten days after notice.

11.4.911-9Establishment-offeesThe Selectmen Board shall determine and establish all fees for
permits issued by thess it or their its appointed officers unless otherwise specified in the Massachusetts
General Laws.

11.4.10t1-10Charges—for—documents—and—ecopyindhe Selectmren Board shall determine and
establish charges to be made to residents or non-residents for copies of the Town Bylaws, Zoning
Bylaws, or any other Town documents for which, in ket itS opinion, a charge should be made.
11.4.1311 Traffic riles-andregulationsThe Selectmen Board, with the assistance of the Chief of
Police, shall establish Traffic Rules and Regulations for the Town and such Traffic Rules and
Regulations shall be filed with the Clerk of the Court having jurisdiction. The Cletk-ofthe-Selectmen
et—the Town Manager shall keep up to date, in the office of the Seleetsrenr TOWN Manager, at least
two copies of the Traffic Rules and Regulations, including all amendments.
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11.4.123 1 ZFratfic—enforcement-on—private—propertfUpon written request to the Selectren

Board from owners of property or of a business for an officer or officers to direct traffic on private
property, the Selectren Board may establish Traffic Rules and Regulations for such property or use
any pottion of the Town Traffic Rules and Regulations and/or the General Bylaws of the Town that
are applicable. A copy of the written request shall be filed with the Clerk of the Court having
jurisdiction.

All of the proposed changes are to bring Article 11 into alignment with the Charter and to match the format for other Boards

and Committees. These are all non-substantive housekeeping and clarifying edits.

General Bylaw AmendmentArticle 13, Finances
To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under
Article 13, Finances as follows:

Current text:
13.3 Annual Audit
Subject to an appropriation, the Selectmen shall contract with a Certified Public Accountant to
perform an audit of the Town’s records for the previous fiscal year.

Proposed New text:
13.3 Audit
; As required by M.G.L. Ch. 44Sec. 35the Select Board shall contract
with a Certified Public Accountant to perform an audit of the Town’s records for the previous fiscal
yeat.

Current text:

13.4.4.5 Department of Public Works Refuse and Recycling Revolving Fund
13.4.4.5.Rurposes and Expenditures. During each fiscal year, the Department of Public Works may
incur liabilities against and spend monies from the Department of Public Works Refuse and Recycling
Revolving Fund for any expenses related to said refuse collection and recycling program, including
collection and disposal costs, the purchase of refuse carts, recycling bins, and compost bins, educational
mailings, and postage.

Proposed text:

13.4.4.5.®epartment of Public Works Refuse and Recycling Revolving Fund
Purposes and Expenditures. During each fiscal year, the Department of Public Works may incur
liabilities against and spend monies from the Department of Public Works Refuse and Recycling
Revolving Fund for any expenses related to said refuse collection and recycling program, including
collection and disposal costs, the purchase of refuse carts, recycling bins—and compost bins,

edueational-mailings;and-pestage and the development and delivery of educational materials

Current text:

13.4.4.7 Board of Health Revolving Ful
13.4.4.7.1 Fund Name. There shall be a separate fund called the Board of Health Revolving Fund
authorized for the use of the Board of Health.
13.4.4.7.2 Revenues. The Town Accountant shall establish the Board of Health Revolving Fund as a
separate account and credit to the fund all of the monies, gifts, and fees charged and received by the
Board of Health from public health programs, such as clinics sponsored by the Board of Health.
13.4.4.7.3 Purposes and Expenditures. During each fiscal year, the Board of Health may incur liabilities
against and spend monies
from the Board of Health Revolving Fund for public health programs by the Board of Health
(including sponsored clinics) and related programs, such as medical services.
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13.4.4.7.4 Fiscal Years. The Board of Health Revolving Fund shall operate for fiscal years that begin
on or after July 1, 2017.

Proposed text:
13.4.4."Beoard-ef Health Public Health Programs Revolving Fund

13.4.4.7.1 Fund Name. There shall be a separate fund called the Beard-efHealth Public Health
Programs Revolving Funchuthorized for the use of the Board of Health.

13.4.4.7.2 Revenues. The Town Accountant shall establish the Beard—efHealth Public Health
Programs Revolving Funchs a separate account and credit to the fund all of the monies, gifts, and
fees charged and received by the Board of Health from public health programs, such as clinics
sponsored by the Board of Health.

13.4.4.7.3 Purposes and Expenditures. During each fiscal year, the Board of Health may incur liabilities
against and spend monies from the Board-ef-Health Public Health Programs Revolving Fundor
public health programs by the Board of Health (including sponsored clinics) and related programs,
such as medical services.

13.4.4.7.4 Fiscal Years. The Board-ofHealth Public Health Programs Revolving Fundshall
operate for fiscal years that begin on or after July 1, 2017.

This proposed amendment wonld correct the Bylaw to state that an annnal audit is required under Massachusetts General Law,
update the Public Works Revolving Fund to match current educational methods, and change name of the Board of Health Revolving
Fund to match the name of the fund in the Acconnting System, as required by the state Department of Revenne.

General Bylaw—Article 17. TownClerk

Current Text:

17.1

Authority
The office of Town Clerk is required by M.G.L. Ch. 41, 15.

Proposed Text:

17.1

Authority
The office of Town Cletk is required by M.G.L. Ch. 41, Sec 15. The Town Clerk is not required
to be a resident of the Town.

Adds a clarifying statement that the Town Clerk need not be a resident of Bedford as allowed by state law.

General Bylaw AmendmentArticle 20, Historic District Commission

Current texct:

20.1Authority

The Historic District Commission shall be constituted as set forth in the Charter. Its authority is
provided under Chapter 118 of the Acts of 1964 and subsequent amendments which established the
Historic District.

20.2 Membership

The Historic District Commission shall consist of 5 members and 2 alternate members appointed by
the Selectmen to fill three-year terms.

20.3 Purpose

The purpose of the Commission is to administer and to enforce the provisions of the special legislation.
20.4 Responsibities

The Commission shall ensure that no building or structure within the Historic District is erected,
changed as to exterior color features, demolished or removed without the approval of the Commission
and that no sign is installed or landscaping undertaken in the Historic District which is subject to view
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from a public way without the approval of the Commission.

Proposed text:
20.1 Authority

The Historic District Commission shall be constituted as set forth in the Charter. Its authority is

provided under Chapter 118 of the Acts of 1964, as amended by Chapter 180 of the Acts of 1979

and Chapter 154 of the Acts of 198#d any subsequent amendments which established the Historic
District.

20.2 Membership

The Historic District Commission shall consist of 5 five members and 2 twO alternate members
appointed by the Selectsres Board to fill three-year terms.

20.3 Purpose

The purpose of the Commission is to administer and enforce the provisions of the Specialdegislation
Act, as amended

20.4 Responsibilities

The Commission shall ensure that no building or structure within the Historic District is erected,
changed as to exterior color features, demolished or removed without the approval of the Commission
and that no sign is installed or landscaping undertaken in the Historic District which is subject to view
from a public way without the approval of the Commission. Th e Commi ssi on’ s
and duties are set out in full in the Special Act, as amended.

This proposed amendment would provide the full citations for the enabling anthority for the Commission and specify that the
Commissions full responsibilities are set ont in its enabling Acts.

General Bylaw AmendmentArticle 21, Zoning Board of Appeals
Current text:
21.1 Authority
The Zoning Board of Appeals is established under M.G.L. Ch. 40A, §§ 8 & 9.

Proposed text:
21.1 Authority
The organization, function, powers, and duties of th&oning Board of Appeals are established
under M.G.L. Ch. 40A, §§-8-&9 Sec. 12 and 1dnd other applicable sections

Current text:
21.3 Responsibility
The Board shall hold public hearings to consider petitions for a variance or special permits and public
hearings on appeals brought to the board by anyone aggrieved by a decision of the Zoning
Enforcement Officer or the Inspector of Buildings.

Proposed text:
21.3 Responsibility
The Board shall hold public hearings to consider petitions for vatiaree Variancesor special permits
and public hearings on appeals brought to the Board by anyone aggrieved by a decision of the Zoning
Enforcement Officer or the Inspector of Buildings.

This proposed amendment wonld make several minor grammatical corrections and correct the Chapter and Section in the citation
of Massachusetts General Law.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended
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Article 29
General Bylaw Amendmerg—Clarifying or Substantive Changes

To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under as
follows:

General BylawAmendment—Article 1. General

Current Text

1.3 Suspension, amendment, deletion
These Bylaws shall not be suspended for any reason although the Bylaws may be added to, amended
or deleted. A public hearing shall be held by the Selectmen on any changes at least ten days prior to a
presentation at Town Meeting. In the case of further amendments, additions or deletions, these Bylaws
may be renumbered without further action by the Town.

Proposed Text

1.3 Suspension, amendment, deletion
These Bylaws shall not be suspended for any reason although the Bylaws may be added to, amended
or deleted. A public hearing shall be held by the Selectsren Board on any changes at least ten days
ptior to the presentation at Town Meeting. In the case of further amendments, additions or deletions,
these Bylaws may be renumbered without further action by the Town Meeting. The Select Board,
after notice and a public hearing, may make grammatical, punctuation or spelling changes
that do not alter any meanings, without further action by Town Meeting.

Article T Section 3 will allow the Select Board, with a posted public hearing, to make simple corrections to the Bylaws provided the
changes do not alter the meaning of the text. This is a clarifying substantive change.

General Bylaw AmendmentArticle 5, Officers of the Town
To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under Article
5, Officers of the Town as follows:

Current text:

5.4 Vacancies in elected offices

According to with M.G.L. Ch. 41, Sec. 11, if there is a vacancy in an elected committee or board
consisting of two or more members, other than the office of Selectman, the remaining members shall
give written notice of the vacancy to the Selectmen and Town Clerk within 30 days. The Selectmen
and the remaining member or members of such board shall jointly fill the vacancy by a roll call vote.
The Selectmen shall fill the vacancy if the notice is not given within the 30 days specified above. The
Selectmen shall give notice of the vacancy 14 days before the planned appointment. The vote of a
majority of the officers entitled to vote shall be necessary for this appointment. If a Town Election is
scheduled within 120 days, these officers have the discretion to defer to the Town Election. The
person appointed shall perform the duties of the office until the next Annual Election or until another
person is qualified. The Selectmen shall give written notice of the new appointment to the Town Clerk
within seven days.

Proposed text:

5.4 Vacancies in elected offices except Select Board

In accordance with M.G.L. Ch. 41, Sec. 11, if there is a vacancy in an elected committee or board
consisting of two or more members, other than the office of Selectsres Board, the remaining members
shall give written notice of the vacancy to the Selectsres Board and Town Clerk within 30 days. The
Selectmes-Board and the remaining member or members of such board shall jointly fill the vacancy
by a roll call vote. The Selectsresr Board shall fill the vacancy if the notice is not given within the 30
days specified above. The Selectsrer Board shall give notice of the vacancy 14 days before the planned

50



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

appointment. The vote of a majority of the officers entitled to vote shall be necessary for this
appointment. If a Town Election is scheduled within 120 days, these officers have the discretion to
defer to the Town Election. The person appointed shall perform the duties of the office until the next
Annual Election or until another person is qualified by taking the oath of office.The Selectmen
Board shall give written notice of the new appointment to the Town Clerk within seven days.

Proposed New Section
5.5 Vacancies in Select Board
In accordance with M.G.L. Ch.41, Sec. 10, if there is a failure to elect or a vacancy occurs in
the office of the Select Board, the remaining Select Board members or member may call a
special election to fill the vacancy and shall call such election upon the request in writing of
two hundred registered voters of the Town, or twenty percent of the total number of registered
voters of the Town, whichever number is the lesser; provided, that such request is filed with
them not less than one hundred days prior to the date of the next anhe&ection.

This proposed amendment clarifies the method of being “qualified” for office, and adds a new section that defines the process for
filling a vacancy on the Select Board in accordance with Massachusetts General Law.

General Bylaw AmendmentArticle 6. Board of Assessors
To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under Article
6, Board of Assessors, as follows:

6.2 Membership

Current text:

The Board of Assessors shall consist of three members, each to be elected for a term of three years at the
annual Town election.

Proposed text:
The Board of Assessors shall consist of three members, each to be elected for a term of three years at the
annual Town election. ASSESSOrs are subject to the oath piébed by M.G.L. Ch. 41, Sec. 29.

6.4 Responsibility

Current text:

The duties of the Board of Assessors are outlined in M.G.L. Ch. 41 §24. The duties shall include, but not be
limited to, assessment of all real and personal property for tax purposes, administration of motor vehicle excise
taxes, maintenance of all records relating to ownership or legal status of all property within the Town,
preparation of the recommendations for the tax classification distribution to be set by the Selectmen,
calculations for the tax rate certification by the State Department of Revenue, and determination of filing dates
for the receipt of Community Preservation Act exemption applications.

Proposed text: replace section entirely with the following,
The duties of the Boardof Assessors are outlined in M.G.L. Ch. 4%ec.24 to Sec. 30B, M.G.L. Ch.
59, and M.G.L. Ch. 4pSec. 56.

The duties of the Board of Assessors shall include, but not be limited to:

6.4.1 The assessment of all real and personal property for tax purposes by review and
approval of the required inputs to the Massachusetts Department of Revenue
Certification and Revaluation processes

6.4.2 The review and approval of motor vehicle exeigaxes

6.4.3 The review and approval of Tax Commitments
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6.4.4 The review and approval of the resolution of all property and motor vehicle excise tax
abatement requests

6.4.5 The review and approval of the resolution of all tax exemption requests

6.4.6The presentation of an annual Tax Classification recommendation to the Sel&xard

6.47 The review and setting of th@verlay Reserveand approvalof any disbursement from
the Overlay Reserve

6.4.8 The review and approval of appointment and removal recommendations by awvn
Manager for the position of Town Assessor

6.4.9 The provision of support to the Town Manager in the supervision of tAssessing
Department

This proposed amendment wonld change the format for and replaces the former paragraph describing the responsibilities of the
Assessors to be consistent with the Town Charter amendment voted at Special Town Meeting, November 2079.

General Bylaw AmendmentArticle 7. Board of Health
To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under
Article 7, Board of Health as follows:

7.6 Noncriminal Method of Disposition
Current text:
The Board of Health may use noncriminal method of disposition for any violation of the Bedford Board of
Health Regulations Governing Restrictions on Use, Sale and Distribution of Tobacco, as provided in
Massachusetts General Laws, Chapter 40, Section 21D.
The Board of Health and/or its duly appointed agent(s) are hereby designated as officer(s) charged with
enforcement authority of said regulations.
A.) Restrictions on Use(s) of Tobacco
Fine Schedule for Tobacco Use Restrictions:
1.) $20 per violation for a person who smokes in a public place.
2.) $200 per day a violation continues for any proprietor(s) or other
person(s) in charge of public place or workplace who fail(s) to comply.
B.) Prohibition on Tobacco Sales to Minors
Fine Schedule for Sales to Minors:
1.) $100 for the first offense,
2.) $200 for the second offense, and
3.) $300 for any subsequent offense.
C.) Required Posting of State Law

Fine Schedule for Failure to Post:
1.) $50 for each day the violation continues and
2.) $10 fine for anyone unlawtully removing signage.
D.) Prohibition of Self-Service Displays of Tobacco Products, Free Distribution/Sampling of Tobacco
Products, Reduced Pricing of Tobacco Products, Vending Machines Containing Tobacco Products,
Requirements for Sales Personnel, and Restrictions on Packaging of Tobacco Products.
Fine Schedule for Self-Service Displays, Free Distribution/Sampling, Reduced Pricing, Vending Machines

Sales Personnel and Packaging:
1.) $100 for each day the violation continues.

E.) Requirement for Tobacco Sales Permits
Fine Schedule for Permits:
1.) $100 for selling tobacco products at retail without a valid Tobacco Sales Permit. If such
violation is not corrected within seven (7) days of notification, the fine shall be $100 for each
subsequent day the violation continues.
F.) Prohibition on Student/Faculty/Staff Use(s) of Tobacco in Bedford Schools, on Bedford School grounds,
at school sponsored activities and in vehicles used in the transportation of students.

52



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

Fine Schedule for Tobacco Use Restrictions:
1.) § 50 fine for the first offense.
2.) $100 fine for the second offense.
3.) $100 fine for the third offense and any subsequent offense.

Proposed text:

7.6 Noncriminal Method of Disposition

The Board of Health may use noncrlmmal method of dlsposmon for any violation of the Bedford Board of
Health Regulations Geve anas an 6 aceo Prohibiting Smoking
in Workplaces and Publlc Places and Regulatlons Restrlctlng the Sale of Tobacco Produgts
provided in M.G.L., Ch. 40, Sec. 21D.

The Boatrd of Health and/or its duly appointed agent(s) are hereby designated as officer(s) charged with
enforcement authority of said regulations.

Proposed New Section. Replaces Sections A-E in current text including the fine schedule:
7.6.1 Fine Schedule for Violations of Bedford Board of Health Regulations Prohibiting
Smokingin Workplaces and Public Places

7.6.1.13100 per violation for a person who smokes in anclosed workplace or
one of the following locations:

a. Mobile food units

b. Afifteenf oot (15’ ) buffer zone of an ent

workplace in a public building, including municipal buildings,

vehicles, and an entranceway accessible to the public, except that this

shall not apply to a smoker transiting through sucfifteen-foot area

nor to a smoker approaching an entranceway with the intention of

extinguishing a tobacco product

Automobile repair and maintenance establishments

Bed and Breakfast, Hoteland Motel Rooms

Membership Associations

Nursing Homes

Free Stading Kiosks

Smoking Bars

Retail Tobacco Stores

Public Transportation, Bus and Taxi Waiting Areas

Clubs or rooms when used for public meetings

Outdoor spaces that have a structure capable of being enclosed by

walls or covers, regardless dfie materials @ the removable

nature of the walls or covers. The space will be considered enclosed,

when the walls or covers are in place. All outdoor spaces shall be

physically separated from an enclosed work space. If taéndows,

sliding or folding windows or doors or other fenestrations are opened

or otherwise do not prevent the migration of smoking into the work

space, the outdoor space shall be considered an extension of the

enclosed work space and, therefore, subject to this section

m. Theatrical performances upon &tage or in the course of a
professional film production unless permission haseen obtained
from the BedfordBoard of Health

n. Town-owned recreation areas/land including swimming areas,
Springs Brook Park, recreational playgroundsnd athletic fields.

—ATTSe@moea0
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7.6.2

7.6.1.2 An owner, manager, or other person in control of a building, vehjcte
vessel who violates the Bedford Board of Health Regulatis Prohibiting
Smoking in Workplaces and Public Places, in a manner other than by smoking
in a place where smokings prohibited, shall be punished by a fine of:

$100 for the first violation;

$200 for a second violation occurring within two (2) years of the date of the first
offense; and

$300 for a third or subsequent violation occurring within two (2) years of the
second violation.

Fine Schedule for Violations of the Bedford Board of Health Regulations
Restricting the Sale of Tobacco Products by a licensedstablishment, permit
holder, and/or his or her business agent

7.6.2.1n the case of a first violation, a fine of three hundred dollars ($300.00)
and the Tobacco Product Sales. Permit shall be suspended for fourteen
(14) consecutive business days.

7.6.2.2n the case of a second violation within thirtysix (36) monts of the
date of the current violation, a fine of three hundred dollars ($300.00)
and the Tobacco Product Sales Permit shall be suspended for thirty
(30) consecutive business days.

7.6.2.3n the case of three or more violations within a thigtsix (36) month
period, a fine of three hundred dollars ($300.00) and the Tobacco
Product Sales Permit shall be suspended for sixty (60)

consecutive business days.

7.6.2.4In the case of four violations or repeated, egregious violations of this
regulation within a thirty-six (36) month period, the Board of Health

shall hold a hearing in accordance with subsection 4 of this Regulation

and may permanently revoke a Tolmo Product Sales Permit.

This proposed amendment would replace the outdated Fine Schedule and is in keeping with the current Fine Schedule for Board
of Health regulations regarding Smoking in Workplaces and Public Places. These regulations pertain to smofking of all tobacco

products.

General Bylaw—Article 25. Bicycle Advisory Committee

Current Text
Purpose

The purpose of the Bicycle Advisory Committee is to encourage use of bicycles by Bedford residents,
workers, and visitors in order to decrease traffic congestion and air pollution and increase recreational
opportunities.

25.3

25.4

Responsibilities

The responsibilities of the Bicycle Advisory Committee are monitoring activities on current bike paths,
planning additional bike paths, signage and facilities for bikers, and working to make bicycle use in
Bedford safe.

Proposed Text—Replace sections entirely with the following,
Purpose

25.3
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The purpose of the Bicycle Advisory Committee is to promote bicycling, as broadly defined,
as an integral part of Bedford’s community,
Committee advocates for policies thaéncourage and support active transit, Safe Routes to
Schools, and bicycle recreation and tourism. This includes addressing the problems of traffic
congestion and environmental impact such as pollution and greenhouse gas emissions. The
Bicycle Advisory Committee supports community wellness, equity, and inclusion, with an
emphasis on safety, education, and access for cyclists of all ages.

25.4 Responsibilities

The Bicycle Advisory Committee advises the Select Board regarding bicycling in the Town
and regonally. Responsibilities include working to make bicycle use in Town safer, and
consulting on and supporting prioritization of the bicycle aspects of all transportation and
recreation infrastructure and policy initiativesThe Bicycle Advisory Committeeadvocates for
adherence to the vision, core commitments,
Complete Streets policies and the Pedestrian and Bicycle Plan, as well as monitoring
conditions, maintenance, and usage of current trails, and planning additial infrastructure,
signage, and facilities for cyclists.

Revised to reflect current purpose and responsibilities.

General Bylaw—Article 28. Council on Aging

Current Text
28.1  Authority
The Council on Aging is established under M.G.L. Ch 40 §8B.
28.2 Membership
The Council on Aging shall consist of nine members appointed by the Selectmen for three-year terms.
28.3 Purpose
The purpose of the Council on Aging is to coordinate and carry out programs designed to meet the
needs of the aging and their care providers in the Town of Bedford.
28.4 Responsibilities

The Council shall:

* identify and assess the concerns and interests of the over-60 population of the Town, as well as the
existing resources to meet those needs

* develop and implement programs and services for the aging population and coordinate services and
programs with other Town departments and the existing elder service network in the area and state

* educate the public at large as to the variety and extent of elder needs, skills, and services

Proposed Text

28.1

28-2—Membership

28.2

283

Authority
The Council on Aging is established under M.G.L. Ch. 40, § Sec.8B. The Council on Aging shall
be advised by a board of nine members appointed by the Select Board for thyear terms.

Purpose (replace entirely)
The purpose of the Council on Aging is to coordinate and carry out programs designed
meet the needs of older adults antheir care providers in the Town of Bedford.
Responsibilities (replace entirely)
The Board shall support the purpose of the Council on Aging by:
1 Identifying the interests, needs, and concerns of the age-@@d-over population of the
Town and their families.
1 Educating the public regarding the needs and skills of older Bedford residents and
their families and caregivers, and the programs and servicavailable to them.
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1 Assessing existing resources and advocating to meet the needs of the Town's older
population.

Revised to clarify the distinction between the Council on Aging and its Board.

General Bylaw AmendmentArticle 29, Historic PreservationCommission

Current text:
29.1 Authority
The Historic Preservation Commission (formerly Historical Commission) shall be constituted as set
forth in the Charter. It was established by adoption of M.G.L. Ch. 40, §§ 8D (1971 ATM).

Proposed text:
29.1Authority
The Historic Preservation Commission (formerly Historical Commission) shall be constituted as set

forth in the Charter. It was established by adoption of M.G.L. Ch. §§ 40, Sec. 8D&97H-ATM):

Current text

29.4 Responsibilities

Responsibilities of the Commission are to:
(a) Conduct research on places of historic, architectural or archaeological value
(b) Cooperate with the state archaeologist in conducting research and surveys
(c) Seek to coordinate the activities of other historic preservation groups organized for similar
purposes
(d) Compile and maintain an inventory of buildings, areas; and sites of architectural, historical,
and archaeological importance
(e) Recommend the acquisition or acceptance in the name of the Town of Bedford of real or
personal property of significant historical value and manage the same, subject to approval of
the Selectmen and a Town Meeting vote for the purchase or lease of real property
(f) Submit opinions and recommendations to other town boards and committees on topics of
architectural and historical concern and act as a clearing house for preservation information.

Proposed text: replace with the following

29.4 Responsibilities

Responsibilities of the Commission are to:
29.4.1Conduct research on places of historic, architectural or archaeological value.
29.4.2Cooperate with the state archaeologist’s research and coordinate activities with
other historic preservation groups.
29.43 Compile and maintain an inventory of buildings, areas, and sites of architectural,
historical, and archaeological importance.
29.4.4Recommend the acquisition or acceptance in-the-pameof the Fownof Bedford Dy the
Town of real or personal property of significant historical value, Or permanent preservation
deed restrictions on historic structures outside the Bedford Historic Districtand
manage the same, subject to approval of the Select Board and a-Town Meeting votefor-the

purchase-orleaseof real-property:

29.4.5Manage the Job Lane House and property.

29.4.6Administer Article 57, the Demolition Delay Bylaw.

29.4.7Assist in the administration of Article 56, Tax Deferral for Renovated Historic
Properties.

This proposed amendment wonld make several minor grammatical corrections and update the responsibilities to reflect the current
duties of the Commission.
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General Bylaw- Article 33. Recreation Commission

Current Text

33.1  Authority
The authority is provided by M.G.L. Ch. 45, {14 accepted by Annual Town Meeting of 1972,
Article 10. The Town Charter adopted in 1974 established the current appointing authority. The
revolving fund under the control of the Commission was authorized by a special act, Ch. 42 of the
Acts of 1958.

33.2 Membership
The Recreation Commission shall consist of five members appointed by the Selectmen for three-year
terms.

33.4 Responsibility
The Recreation Commission shall promote recreation, identify facility needs, conduct recreation
programs, and manage land and buildings designated for recreation and playground uses.

Proposed Text

33.1Authority (replace entirely)
The Recreation Commission is established by M.G.L. Ch. 4§;Sec. 14, adopted by the 1972
Annual Town Meeting. The Recreation Commission Rvolving Fund is established byCh. 42 of
the Acts of 1958.

33.2Membership
The Recreation Commission shall consist of five members appointed by the Selectsres Board for three-
year terms.

33.4Responsibility
The Recreation Commission shall promote recreation, identify facility needs, conduct recreation
programs, and manage such programs onand and in buildings designated for recreation and playground
uses, recommend policies to, and monitor the programmaticat i vi ti es of, the Tow
Department, and manage and control the Recreation Commission Revolving Fund in a fiscally
responsible manner.

Revised to reflect current practice and to name correctly the Recreation Commission Revolving Fund.

RECOMM ENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 30
General BylawAmendment-Article 49, Control and Management of Hazardous Materials

To determine whether the Town will vote to amend the General Bylaws of the Town of Bedford under Article
49, Control and Management of Hazardous Materials as follows:

Current text:
CONTROL AND MANAGEMENT OF HAZAROUDS MATERIALS

Proposed text:
CONTROL AND MANAGEMENT OF HAZARDOUS MATERIALS

Current text:
49.3.1 Contingency Plan
49.3.1.The responsible party shall have a contingency plan for each facility. A statement of
environmental policy signed by the responsible party shall be included indicating
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management's intent and resolve to prevent and minimize unsafe handling and accidental
spillage of hazardous materials.

Proposed Text:

Add the following sentence:
This plan shall be reviewed, updated, as necessary, and submitted to the Board
annually in a format prescribed by the Board.

Delete section 49.3.1.4:

Current Text:
49.3.3Annual Review of Contingency Plan and Training Plan
The contingency and training plans shall be reviewed by the Responsible Party and the Board on an
annual basis, utilizing a form supplied by the Board, and the plans shall be amended if necessary,
whenever:
49.3.3.1A plan is to be voluntarily revised by the responsible party;
49.3.3.2The plan fails in an emergency;
49.3.3.3rhe list of emergency coordinators changes;
49.33.4The list of hazardous materials, estimated volumes of hazardous
materials, or the list of emergency equipment changes;
49.3.3.8There is any change in the operation or maintenance of the facility;
49.3.3.6lhere occurs any other circumstance which indicates the need for a
change;

49.3.3. Upon request of the Board.

Proposed text:
49.3.3Annual Review of Contingency Plan and Training Plan
The contingency and training plans shall be reviewed by the Responsible Party and
submitted to the Board on an annual basis utilizingaformsuppled-by-the Beard, shall
include any updates or amendments, anshall be accompanied by aregistration form
supplied by the Board Additionally, the plans shall be amended, if necessary, whenever:
49.3.3.1A plan is to be voluntarily revised by the responsible party;
49.3.3.2The plan fails in an emergency;
49.3.3.3rhe list of emergency coordinators changes;
49.3.3.4T'he list of hazardous materials, estimated volumes of hazardous
materials, or the list of emergency equipment changes;
49.3.3.8There is any change in the operation or maintenance of the facility;
49.3.3.6lhere occurs any other circumstance which indicates the need for a
change;
49.3.3.Upon request of the Board.

Current Text:
49.4 Compliance Procedures

49.4.1 Application and Renewal Requiremen®esponsible Parties shall submit a letter to
the Board requesting a COC and shall adhere to the following procedures:

49.4.1.Five copies of the required initial Contingency Plan and five copies of a detailed
outline of the required initial Training Plan shall be provided by the applicant. A complete
Training Plan shall be provided upon request of the Board at the time of initial compliance or
any renewal.
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Proposed text:

49.4 Compliance Procedures
49.4.1 Application and Renewal Requirements: Responsible Parties shall submit a letter to the
Board requesting a COC and shall adhere to the following procedures:

49.4.1.1 Submit twolpns to the Board in an electronic format via an approved means

2021 Annual Town Meeting Warrant

or portal. One of the plans shll be considered for the Boardthe file shall be titled

“ Comp an yaddneasB © H” and shall contain:

eight prescribed chaptersand the Bedford Experience. One of the plans shall be
considered for the Fire Dpartment:t he f i |l e shall b eaddrasg |
FI RE” and satitelpdge, mhderoftcantemts, four chapters (2, 3, 5 and 6) and

the Bedford Experience.

Current Text:
49.4.1.4
(b) $25 for each annual review and routine amendments to Contingency Plans and
Training Plans. Refer to Section 3.3.

Proposed text:

49.4.1.4
(b) $25 $100for each annual review and routine amendments to Contingency Plans
and Training Plans. Refer to Section 3.3.

a

This proposed amendment wonld correct the spelling of “Hazardous” in the title, update the procedure for filing and reviewing
Contingency Plans to reflect current procedures, and increase the fee for annual review and routine amendments to plans.

RECOMMENDATIONS
Select Board: Approval Recommended

Finance Committee:

XX.1

XX.2

XX.3

XX.4

XX.5

Approval Recommended

Article 31
General Bylaw-Proposed New Article Bedford Arbor Resources Committee

Authority

The Bedford Arbor Resources Committee is established by the Select Board.

Membership

BARC members are appointed by the Select Board, which also determines the number of members
and their terms.

Purpose

Advise the Select Board, and other Town boards, commissions, committees, and departments about
arbor resources on publicly owned lands, and to encourage property owners to do the same on private
lands.

Definitions for purposes of this bylaw

XX 4.1 Arbor resources ate trees and woody shrubs and the ecological resources that support them.
XX 4.2 Arbor resource management includes managing, protecting, preserving, and developing arbor
resources.

Responsibilities

XX 5.1Advise the Select Board and other Town boards, commissions, committees and departments
on, and promote public awareness of arbor resource management best practices.

XX 5.2 Advise the Select Board, Tree Warden, Town departments, boards, commissions, and
committees in carrying out the Town Tree Policy and the Shade Tree Act, M.G.L. Ch. 87.

XX 5.3 Review the cutrent and potential arbor resource impact of ongoing and proposed land
development projects, and provide related advice and assistance as appropriate.
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This is a permanent committee and adding it to the Bylaws codifies its authority, membership, purpose, and responsibilities.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 32
General BylawProposed New Article Patriotic Holiday Committee

XX.1 Authority
The Patriotic Holiday Committee is established by the Select Board.

XX.2 Membership
Members are appointed by the Select Board for three-year terms. The Select Board may appoint up to
nine voting members, including one American Legion representative, one VEW representative and
seven members-at-large, with preference given to Bedford veterans. If either or both of the Bedford-
based American Legion and VEFW representatives are not Town residents, they may be appointed as
non-voting liaisons.

The committee also may have non-voting liaisons from the Select Board, Hanscom Air Force Base,
Bedford Schools, Bedford Veterans’ Agent and Bedford High School JR-ROTC.
XX.3 Purpose
The Patriotic Holiday Committee shall plan Town ceremonies for patriotic events with a focus on
recognizing veterans of the U.S. Armed Services.
XX.4 Responsibilities
1 To plan public ceremonies for Memorial Day, Veterans Day, and other pattriotic holidays and
events.

1 To recognize and promote the contributions and sacrifices made by local veterans.

9 To advise the Select Board on any proposed changes to Veterans Memorial Park and Bedford
veterans’ memorials on the Town Common, including tree and shrub plantings.

This is a permanent committee and adding it to the Bylaws codifies its anthority, membership, purpose, and responsibilities.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 33
General Bylaw-ProposedNew Article, Energy and Sustainability Committee

XX.1 Authority
The Energy and Sustainability Committee is established by the Select Board.

XX.2 Membership
The Energy and Sustainability Committee members are appointed by the Select Board, who also
determine the number of members and their terms.

XX.3 Purpose
The purpose of the Committee is to work in conjunction with Town leadership to proactively identify
strategies to lower municipal and school energy expenditures and reduce community greenhouse gas
emissions.

XX.4 Responsibilities
XX.4.1Compile and update data regarding energy usage relative to the Town’s 2009 energy baseline,
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developed as part of Bedford’s Green Community application

XX.4.2 Develop and update energy policies relating to Town and school buildings and other Town
assets

XX.4.3Make recommendations regarding energy conservation, energy efficiency, energy procurement
for the Town and community, greenhouse gas reduction, energy education programs, alternative
energy opportunities, and other sustainability initiatives

XX.4.4 Cootdinate with Town staff, consultants, and other community members in the creation and
implementation of a plan to meet the Town's energy consumption goals.

XX.4.5 Analyze and communicate how energy use and costs impact the Town.

XX.4.6 Educate and raise awareness among Bedford residents regarding energy efficiency and
greenhouse gas reduction.

This is a permanent committee and adding it to the Bylaws codifies ifs anthority, membership, purpose, and responsibilities.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 34
Indigenous Peoples Day Recognition

To determine whether the Town will vote to adopt the following Resolution to celebrate Indigenous Peoples
Day instead of Columbus Day on the second Monday in October.

WHEREAS, Columbus Day commemorates the landing of Christopher Columbus in the Americas, specifically
on the Caribbean islands of The Bahamas on October 12, 1492, and, later, on Hispaniola (present-day countries
of the Dominican Republic and Haiti); and

WHEREAS, Columbus’s voyages to the New World were ones of conquest, and his governorship of the
Caribbean instituted systematic policies of slavery and extermination of Indigenous populations, especially the
Taino/Arawak people whose population was reduced from millions to 100,000 during Columbus’s reign, being
further reduced by the continuation of his policies until near-extinction in 1542; and

WHEREAS, the devastation of Indigenous populations would lead to the kidnapping, deaths, and enslavement
of at least 10—12 million African people, and the profound effects of the transatlantic slave trade and African
diaspora continue to be felt to the present day; and

WHEREAS, the Town of Bedford recognizes that Indigenous Peoples have occupied the lands that would
later become known as the Americas since time immemorial, and that Bedford is situated on ancestral land of
the Massachusett Tribe; and

WHEREAS, the Town wishes to honor our nation’s Indigenous roots and the many contributions made to our
community, our Commonwealth, and our country by Indigenous Peoples now and throughout our history; and

WHEREAS, the Town of Bedford recognizes and acknowledges the ongoing trauma, historical harms, acts of
genocide, and violations of human rights of Indigenous People caused by Christopher Columbus and the legacy
of European colonization; and

WHEREAS, the District of Columbia; States of Alaska, Louisiana, Maine, Michigan, Minnesota, New Mexico,
Oregon, South Dakota, Vermont, and Wisconsin; and municipalities including Salem MA, Somerville MA,
Cambridge MA, Brookline MA, Marblehead MA, Newton MA, Northampton MA, Amherst MA, Melrose MA,
Los Angeles CA, San Francisco CA, Denver CO, Portland OR, Seattle WA, Columbus OH, and many more

61



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

observe Indigenous Peoples Day to promote Indigenous cultures and commemorate the history of Indigenous
Peoples; and

WHEREAS, the Town of Bedford celebrates and welcomes all people, and is dedicated to promoting equity
and justice in our Town through policies and practices that seek to end systemic racism and discrimination;

NOW, THEREFORE, BE IT RESOLVED THAT TOWN MEETING VOTES AS FOLLOWS:

1. The second Monday of October shall henceforth be commemorated in Bedford as Indigenous Peoples
Day, in honor of the resilience and contributions of Indigenous peoples in our Town, the Commonwealth of
Massachusetts, and our country; and

2. The Town of Bedford encourages our community and our public schools to observe Indigenous Peoples
Day with appropriate exercises and instruction to acknowledge the history of genocide and discrimination
against Indigenous peoples, and to recognize and celebrate the thriving cultures, diversity, and histories of
Indigenous Peoples.

This article asks the Town to celebrate Indigenons Peoples Day instead of Columbus Day on the second Monday in October.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: No recommendation given

Article 35
Disabled and Senior Tax Relief Fund

To determine whether the Town will vote to accept M.G.L Chapter 60, Section 3D, which states a city or town
which accepts the provisions of this section is hereby authorized, subject to the approval of the commissioner,
to design and designate a place on its municipal tax bills, or the motor vehicle excise tax bills, or to mail with
such tax bills a separate form, whereby the taxpayers of said city or town may voluntarily check off, donate,
and pledge an amount not less than $1 or such other designated amount which shall increase the amount
otherwise due, and to establish a city or town aid to the elderly and disabled taxation fund for the purpose of
defraying the real estate taxes of eldetly and disabled persons of low income.

Any amounts donated to said fund shall be deposited into a special account in the general treasury and shall be
in the custody of the treasurer. The treasurer shall invest said funds at the direction of the officer, board,
commission, committee, or other agency of the city or town who or which is otherwise authorized and required
to invest trust funds of the city or town and subject to the same limitations applicable to trust fund investments,
except as otherwise specified herein. The fund, together with the interest earned thereon shall be used for the
purpose specified in this section without further appropriation.

In any city or town establishing an aid to the eldetly and disabled taxation fund, there shall be a taxation aid
committee to consist of the chair of the board of assessors, the city or town treasurer and three residents of the
city or town to be appointed by the mayor or Select Board as the case may be. Said board shall adopt rules and
regulations to carry out the provisions of this section and to identify the recipients of such aid.

This article asks the Town to establish a disabled and senior tax relief fund to assist in payment of annnal taxes for residents in
financial need.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

62



Bedford, Massachusetts 2021 Annual Town Meeting Warrant

Article 36
Street Acceptancelrene Road

To determine whether the Town will vote to accept the layout by the Select Board of a way named Irene Road;
said way runs from Pine Hill Road, a distance of 500 feet more or less, as shown on plans entitled “Irene Road,
Bedford, Massachusetts (Middlesex County) Definitive Cluster Subdivision Plan, prepared by Gala Simon
Associates, Inc.”, which plan is recorded with the Middlesex South Registry of Deeds as Plan No. 1011 of 2014,
a copy of which is available for inspection in the Planning Board Office; pass any vote or do anything in relation
thereto.
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This article proposes to accept Irene Road for maintenance by the Town as a public way.
RECOMMENDATIONS
Select Board: Recommendation to be given at Annual Town Meeting
Finance Committee: Recommendation to be given at Annual Town Meeting
Planning Board: Recommendation to be given at Annual Town Meeting

Article 37
Acceptance of Grant of Open Spaedrene Road

To determine whether the Town will vote to accept the grant of a 139,924 sf (3.2 acres) parcel of open space
located between the end of Irene Road and extending to the narrow-gauge rail trail as shown on plans entitled
“Irene Road, Bedford, Massachusetts (Middlesex County) Definitive Cluster Subdivision Plan, prepared by
Gala Simon Associates, Inc.”, and approved by the Bedford Planning Board on December 9, 2014, a copy of
which is available for inspection in the Planning Board Office; pass any vote or do anything in relation thereto.
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This article proposes to accept a gift of open space offered by the developer of Irene Road. The parcel is adjacent to other Town owned
land, including the York Conservation Area and Narrow-Gange Rail Trail.

RECOMMENDATIONS
Select Board: Recommendation to be given at Annual Town Meeting
Finance Committee: Recommendation to be given at Annual Town Meeting
Planning Board: Recommendation to be given at Annual Town Meeting

Article 38
Acceptance of M.G.L.Ch. 41 Sec.110A

To determine whether the Town will vote to accept M.G.L. Ch. 41, Sec. 110A which states the following: any
public office in any city or town may remain closed on any or all Saturdays as may be determined from time to
time, in a city by the city council, subject to the provisions of the city charter, or, in a town, by vote of the town
at a special or regular town meeting, and the provisions of section nine of chapter four shall apply in the case
of such closing of any such office on any Saturday to the same extent as if such Saturday were a legal holiday.

This article proposes to accept M.G.L. ¢. 41 section 1104, which enables the Town Clerk’s Office to require submission of
materials on a Friday when an election-related deadline falls on a Saturday.

RECOMMENDATIONS
Select Board: Approval Recommended
Finance Committee: Approval Recommended

Article 39
300" Anniversary Stabilization Fund Appropriation

To determine whether the Town will vote to raise and appropriate the sum of $10,000, or any other sum, to
the 300" Anniversary Stabilization Fund, as provided under Massachusetts General Laws, Chapter 40, Section
5B; pass any vote or take any action relative thereto.

This article requests an additional appropriation to be added to the 300" Anniversary Stabilization Fund. At the Fall 2019
Special Town Meeting, the Town established a Stabilization Fund for its 300 Anniversary in 2029.

RECOMMENDATIONS

Select Board: Approval Recommended
Finance Committee: Approval Recommended
Residential Tax Impact: $0.13

and you are directed to serve this Warrant by posting attested copies thereof at the Town Hall and in at least
three other public places in the Town at least seven days before the time of said meeting.

Hereof fail not and make return of this Warrant with your doings thereon at the time and place of said meeting,.
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Given under our hands this 5® day in April in the year Two Thousand Twenty One.

Select Boardof Bedford

Margot Fleischman, Chair

Emily Mitchell, Clerk

Bopha Malone

William Moonan

Edward Pierce

A true copy
Attest:
Constable
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Bedford, Massachusetts 2021 Annual Town Meeting Warrant

(As Established Under Article 4 of the Bedford General Bylaws)

Town Meeting Procedures

4.1 Debate Rules

The following rules shall govern Town Meeting:

T
T
T

T
T

4.2 Motions

No voter may speak without recognition by the Moderator.
Speakers must give their name and address before commencing.

No voter may speak in debate more than twice on any article without specific permission from
the Moderator, except to correct a statement. Questions do not fall under this rule.

Speakers must keep their debate within the scope of the motion on the floor.
All questions must be directed through the Moderator.

All motions shall require a majority vote except as noted.

42.1

Privileged Motions
The following motions are privileged motions addressing the conduct of the meeting, and
have priority, in order as shown, over any other motion or any question which may be pending:
4.2.1.1 Dissolveor adjourn sine die
Final adjournment of Town Meeting may occur only after the completion of action
on all articles in the Warrant. Not debatable or amendable.
4.2.1.2 Adjourn or recess
Postpones the meeting to a specified time, which must be within 21 days. Debatable
and amendable.
4.2.1.3 Point of no Quorum
A call for a count of voters. No vote required.
4.2.1.4 Fix the time for which to adjourn
Sets a certain time for later adjournment. Debatable and amendable.
4.2.1.5 Question of privilege
Relates to the rights and privileges of the meeting and to the rights of the members.
Not debatable or amendable.

4.2.2 Subsidiary Motions

The following motions are subsidiary motions. They have a direct effect on the original or

main motion. They are listed in order of their rank, which follows the privileged motions,

above:

4.2.2.1 Lay onor take from the table
Postpones action on the motion for an unspecified time and resumes action at the
will of the meeting. Town Meeting may not be adjourned size die until some action is
taken on the motion in question. Not debatable or amendable. Two-thirds majority
vote required.

4.2.2.2 Previous question
Calls for a vote on the motion under discussion without further debate. Not debatable
or amendable. Two-thirds majority vote required.

4.2.2.3 Limit or extend debate
Sets a time limit for each speaker or the entire debate or may reopen the bounds of
debate. Debatable and amendable. Two-thirds majority vote required.

4.2.2.4 Postpone to a specified time
Postpones action on an article to a specified time, or until after a specified article.
Debatable and amendable.

4.2.2.5 Commit, recommit or refer
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Sends the Article to a committee or other body for further study. Debatable and
amendable.

4.2.2.6 Amend or substitute
Modifies the motion on the floor, in whole or in part. A written copy of the
amendment must be presented to the Moderator or the Town Clerk. Debatable and
amendable.

4.2.2.7 Postpone indefinitely
Ends debate and removes the main motion from discussion without a vote on the
main motion. Not debatable or amendable. A brief explanation of the reason(s) for
indefinite postponement may be given. Two-thirds majority vote required.

4.2.3 Incidental Motions

The following actions have the same rank as the motion from which they arise. They are

subordinate motions relating to the conduct of the meeting with respect to the motion on the

tfloor. They are considered and acted upon before the motions out of which they arise are

concluded:

4.2.3.1 Point of order
Questions a possible error of omission or commission. Neither debatable nor
amendable and no vote taken.

4.2.3.2 Appeal
Moves to reverse the decision of the Moderator on a point of order. Must immediately
follow the point of order. Subject to acceptance by the Moderator. Debatable but not
amendable.

4.2.3.3 Division of a question
Divides a main motion or amendment where practical to discuss and vote on the
separate parts. Debatable and amendable.

4.2.3.4 Separate consideration
Requests discussion on separate parts of a question which do not allow for division
since the separate parts are interrelated and will not stand on their own. Debatable
and amendable.

4.2.3.5 Fix the method of voting
Request a specific form of voting, different from the normal one. Debatable and
amendable.

4.2.3.6 Withdraw or modify a motion
Allows the maker of a motion to withdraw or modify the motion. Not debatable or
amendable.

4.2.3.7 Suspension of rules
Requests a change in the rules relating to the conduct of the meeting. Not debatable
or amendable.

4.2.4 Main Motions

The following are main motions in order of the rank and stem from articles in the Warrant:

4.2.4.1 Main motion
A motion made within the scope of the related article in the Warrant. The motion is
debatable and amendable. The main motion may requite a two-thirds vote, eg,
bonding and zoning,.

4.2.4.2 Reconsideror rescind
Reconsideration requests reopening of debate on a motion previously voted on while
rescission overturns a previous affirmative vote and defeats the motion involved. May
be debatable but it is not amendable.

4.2.4.3 Advancean article
Asks to consider and discuss an article in the Warrant out of order. Debatable and
amendable.
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4.3 Reconsideration

43.1

4.3.2

4.3.3

Number of reconsiderations

When a motion of reconsideration is decided, that decision shall not be reconsidered again at
the same session and shall not be reconsidered more than once thereafter.

Notice of intent to reconsider at future meeting

Articles voted upon at any meeting shall not be reconsidered at a subsequent meeting unless
notice of intent to reconsider shall be given to the Moderator prior to adjournment and
publicly announced to the meeting at which the article has been voted upon.

Requirements for voter to move reconsideration

Reconsideration may be moved only by one who voted on the prevailing side.

4.4 Amendments

441

4.4.2

4.4.3

444

4.4.5

4.4.6

4.4.7

4.4.8

4.4.9

Amendments to amendments

An amended amendment may not be amended.

Order of voting on amendments

In the case of several amendments of different amounts or periods of time, the largest amount
and the longest time will be voted on first, and an affirmative vote will be a negative vote of
the smaller sums or shorter times.

Amendments to bylaws

No amendment may be made to a proposed General Bylaw printed in the Warrant unless it is
to correct an error in the printing which does not change the meaning. A proposed Zoning
Bylaw article may be amended on the floor to be less restrictive.

Reports to meeting

Recommendations made in the report of any board or committee shall not be acted upon or
debated at any meeting unless there is an article in the Warrant.

Acceptance of reports to the meeting

When the report of a committee is placed in the hands of the Moderator, it shall be deemed
to be received. If it is a final report, a vote to accept it shall discharge the committee. If it is
an interim report, the committee continues to serve unless the Town votes to discharge the
committee.

Amendments to articles

Any article appearing in the Warrant and considered at any Town Meeting may be amended
and any portion may be deleted or added to by the vote of the Town, provided the phrase “do
anything in relation thereto,” “pertaining thereto,” or words of similar import appear in the
article. Any proposed amendment must be within the scope of the article.

Quantum of vote on bylaws and borrowing

A motion under an article to add to or amend the Town Bylaws, unless otherwise required by
the General Laws shall require a simple majority vote. An article to amend the Zoning Bylaws
or one for the purpose of borrowing for a period greater than one year shall require a two-
thirds vote. A vote requiring a two-thirds majority does not have to be counted unless
questioned by the Moderator or seven voters.

Reports and motions in wriing

All reports, resolutions, motions and amendments submitted to the meeting for consideration
shall be presented in writing to the Moderator.

Secret ballot

A majority of those present and voting may choose to vote on any article or amendment by
secret ballot.
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Guidelines for Civil Discourse

The Town of Bedford respects and recognizes each citizen’s right to free speech. In order to guarantee all
people’s right to free speech and to ensure productive civil discourse, we request that all citizens respect the
following guidelines.

Show respect for others.
Discuss policies and ideas, not people
Only one person should be speaking at any given time
Use helpful, not hurtful language

Speak as you would like to be spoken to.
Use courtesy titles (Mr., Ms., Sir, etc.) and ask if unsure
Restate ideas when asked
Use a civil tone of voice

Agree to listen.
Respectfully hear and listen to differing points of view
When unsure, clarify what you heard
Realize that what you say and what people understand you to have said may be different
Recognize that people can agree to disagree

Speak for yourself, not others.
Speak from your own experience

Use “I” statements (“I think that the ideas presented . . .”)

Follow agreedupon guidelinesregarding who speaks when and for how long.
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Volunteer Opportunitiesand the Appointment Process

Opportunities for Volunteer Appointments in Bedford

All Town boards and committees consist of volunteers who reside in Bedford and are registered voters.
These volunteers work toward solving complex issues and setting or recommending policy that helps to
shape the kind of community in which we live. Bedford is fortunate to have many potential volunteers whose
skill and technical knowledge can be applied in the Town Government. There are various opportunities
available to correspond with your expertise and/or interest.

Why volunteer? There are as many reasons as there are volunteers. Here are a few:

*  Learn more about your community

*  Meet people

*  Watch your ideas get implemented

*  Be aware of important events in town
e Take charge of a project

* Add to your resume

*  Help guide your community

Terms of office vary from one to three years. Committees which may have openings are listed below:

Community Media Committee
Adyise the Select Board on matters pertaining to PEG Access programming.

Conservation Commission
Protect the environmental resources in the Town through administration and enforcement of relevant state law and
Town Bylaws

Energy and Sustainabilty Committee
Advise the Selectmen on policies and procedures to efficiently and effectively manage municipal and school energy
expenditures and reduce community greenhouse gas emissions.

Hanscom Area Towns Committee (HATS)
Coordinate policies and activities of the four towns that contain Hanscom Field.

Historic District Commission
Review any proposed changes to properties within the Historic District.

Historic Preservation Commission
Preserve, protect, develop, and manage Bedford’s bistoric, archaeological, and cultural assets.

Municipal Affordable Housing Trust:
Create and preserve affordable housing in Bedford.

Petitioners’ Advisory Committee
Aid citizens in preparing petitioners’ articles for Town Meeting.

Transportation Advisory Committee

Excamine, evaluate, and advise the Select Board on inmprovements to resident mobility and non-automobile modes of
transportation
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Zoning Board of Appeals
The Board shall hold public hearings to consider petitions for a variance or special permit and public hearings on appeals brought
to the board by anyone aggrieved by a decision of the Zoning Enforcement Olficer or the Inspector of Buildings.

Appointment Process

If you would like to be a part of our Town Government, please initiate the process for appointment by
completing the reverse side of this form and returning it as indicated. Please note that all candidates for
appointment to a committee are interviewed, and that prior to interviewing, they are required to visit at least
one meeting of the committee(s) in which they express interest.
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Town of Bedford Questionnaire for Volunteers

Good Government Depends On You!
Please read about opportunities for volunteer appointments and the process on the other side of this
Questionnaire.

Name Date
Address Occupation
Preferred Phone E-mail

1. Interested in serving on

2. How many meetings have you attended of the committee(s) listed above?

3. No. vears lived in Bedford: Are you a registered Bedford voter?

4. Attended Bedford Town Meeting(s)? If yes, please indicate last year(s) you attended.

5. Please describe your background or training from work and/or life experience that relates to your
interest in government.

6. What Town government experience have you had?

7. What community experience have you had? Have you served as an officer or held any leadership
position in any other community organization(s)?

8. Additional information for the Select Board to consider. (Please add to this form and/or attach a

resume as necessary.)

9. Do you have any restrictions on your availability to attend committee meetings?

10. How do you hear about this vacancy?

Feel free to call amember of the Volunteer Coordinating Committee to indicate your interest or to find out

more about a committee, the time commitment involved and the process of appointment. Please complete

this form and return i t to the Town Managero6s Office, Town Hall
townmanager@bedfordma.gov .

Patricia Carluccio - 781-2750645 Joseph Piantedosio 781-2756077  Kelly Korenak917-741-9934

Jennifer Kelley 617-331-1983 Angelo Colao 6 781-2757225
Office Use Only
Registered Voter Acknowledged Attended Meetings
Interviewed Appointed Appointment Letter
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Notes
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